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l. Introduction

A. Overview of Agency’s Goals and Objectives

Following the 1998 QHWRA legislation for public housing reform, public housing authorities are required to
develop and submit to HUD Five-Y ear Plans and Annual Plansthat articulate key policies and objectivesfor
effective administration of its federal housing programs.

In 2001, the Housing Authority of the City of New Haven (HANH) was awarded Moving to Work (MTW) status as
part of the federal MTW Demonstration Program. HANH is one of 36 housing authorities nationwide selected for
participation in the MTW Demonstration Program. During HANH’s MTW term, in lieu of the standard PHA
Annual Plan and Five-Y ear Plan documents, HANH is required to develop and submit to HUD MTW Annual Plans
that articulate HANH’ s key policies, objectives, and strategies for administration of itsfederal housing programsto
most effectively address local needs, in accord with the terms of HANH’s MTW Agreement.

ThisMTW Annual Plan statesHANH’s MTW goals and objectives, our current status toward achieving these goals
and objectives, and our planned activities and objectivesfor FY 2010 (October 1, 2009 to September 30, 2010).

Congress established the MTW Demonstration Program in 1996. The MTW Demonstration Program is a pilot
project that provides greater flexibility to HUD and to MTW PHASs to design and test innovative local approaches
for housing assistance programs that more effectively address the housing needs of low income familiesin our local
communities. The purpose of the MTW Program, as established by Congress, isto identify innovative local
approaches for providing and administering housing assi stance that accomplish 3 primary goals:

1. Toreduce costs and achieve greater cost effectivenessin federal expenditures.

2. Togiveincentivesto families with children where the head of household isworking, is seeking to work,
or is preparing to work by participating in job training, educational programs, or programs that assist
people to obtain employment and become economically self -sufficient.

3. Toincrease housing choice for low income families.

Through the MTW Program, MTW agencies may request exemptions or waivers from existing regulations in order
to pursue strategies that may result in more effective operations and services to low income families, according to
local needs and conditions. The MTW Program also provides greater budget flexibility, asMTW agencies may pool
funding from several HUD programsin order allocate resources according to local determinations of the most
effective use of fundsin order to address local needs.

The MTW Program also provides greater flexibility in planning and reporting. MTW agencies may be exempted
from routine program measures, such as HUD’ s Public Housing Assessment System (PHAS) and Section Eight
Management Assessment Program (SEMAP) if these measures do not accurately reflect the agency’ s performance.

HANH’s MTW program and flexibility includes, and is limited to, the following HUD programs. HANH’sPublic
Housing Program (L1PH Operating Fund subsidy), Public Housing Capital Fund Program (CFP formula grants), and
Section 8 (Housing Choice Voucher) Program for vouchers on yearly ACC cycles.

According to the MTW Agreement, HANH’s MTW program doesnot include HUD grant funds committed to
specific grant purposes, namely: HANH’s HOPE VI grants for Monterey Place, HANH’s HOPE VI grants for
Quinnipiac Terrace/Riverview, any future HOPE VI Revitalization grants and other competitive grant funds
awarded for specific purposes. These grant funded programs committed to specific purposes require HANH to
provide periodic reportsto HUD. Although these grant funded programs are not included in HANH' sMTW
program, HANH hasincluded information, where relevant, regarding these grant funded programsinthis MTW
Annual Plan for FY 2010.

HANH'’ s original MTW Agreement with HUD became effective retroactively to October 1, 2000. The initial seven-
year term of HANH’s MTW status expired on September 30, 2008. HUD proposed a hew, revised MTW Agreement
that would provide MTW status for 10 years. HANH executed the Amended and Restated Moving to Work
Agreement on May 2, 2008. The Amended and Restated MTW Agreement governs HANH’s MTW status through
2018. HANH made the agreement available for public review and comment for a 30 day period and conducted a
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public hearing at the end of the review period. The public hearing was conducted on February 25, 2008. The
HANH Board of Commissioners approved the Amended and Restated MTW Agreement through Resolution No. 02-
22/08-R on February 26, 2008.

HANH’s MTW program is the product of an extensive planning process, conducted from 1998-2000, to establish
long-term plans for improving our agency’s operations and for transforming our public housing stock. During 2006-
2007, HANH engaged in a planning process in order to update and reinvigorate our agency’s plans. Asaresult of
this planning process, HANH developed a Three-Y ear Strategic Plan for FY's 2007-2009. This Three Y ear Plan
formsthe basis of the agency’ s long-term planning process. The MTW planning process provides the agency with a
mechanism for updating its long-term strategy on an annual basis by enabling HANH to take stock of the progress of
its on-going activities and by addressing new concerns by establishing new goals and objectivesfor FY 2010. The
2010 Annual MTW Plan set forth along-term vision for the agency for the next 10 years. The long-term vision for
the agency centerson streamlining its processes to become more effective and innovative. The long-term vision also
callsfor the agency to enhance its efforts to promote the economic self-sufficiency of its residents and to increase
the housing choices for them and its program participants, aswell. The agency recognizesthat its long-term viability
rest with the economic well being of its residents and the variety of housing choicesthat it is able to provide them.
Thelong-term vision also calls for the agency to develop relationships with local non-profit organizations to
enhance the delivery of its programs, as well aslooking to develop commercial ventures that will both expand
housing choices in addition to making the agency more efficient.

HANH’s 2010 MTW Annual Plan was made available for public review and a public hearing was held on May 27,
2009. On June 16, 2009, the Board of Commissioners passed Resolution #06-97/09-R approving the 20l0 M TW
Annual Plan.

B. Objectivesfor FY 2010

During FY 2010 HANH proposes several additional new initiatives designed to increase the efficiency and cost
effectiveness of the program, increase resident/participant self sufficiency and to increase participant’s housing
choices. HANH proposes the following new initiatives which are more fully described in “ Section IV: Proposed
MTW Activities’:

Increase Housing Choices for Low Income Families
Identify and realize Capital Projects- through the Agency-wide Needs Assessment performed in FY 2009 for
existing developments with outstanding improvements required. It is HANH' s intent to update the Capital

Improvements Plan and identify the site specific projects, projected costs and commitment by fiscal year and
update HANH’s Multi-Year Capital Plan projecting out to FY 2015.

Voluntary Conversion of 904 Howard Ave (William T. Rowe). In order to ensure the long term viability of the
project, the authority intends to voluntarily convert William T. Rowe to Project Based Vouchers. HANH will
allocate Project Based funding for up to 171 units. The authority will keep these units under A CC despite this
initiative. HANH will develop a project based budget using project based revenue rather than ACC subsidy.

Develop Long Term Viability Plan for Valentina Macri (109 Frank St). HANH will sell, lease, dispose or
voluntarily convert thispoor performing asset. All avenues will be researched to determine the most
appropriate course of action.

Deconcentration of Poverty - By providing participants with additional information to aid their housing search
in areas of low-poverty, HANH may facilitate participant’s expanded housing search. HANH will utilize real
estate consultants to assist in the identification of units in areas of low poverty and link participants to these
units. During FY 2010, thisinitiative will be measured by assessing the lease up rates in areas of low poverty.

Cap on Project Based Units in a Project. Increasing the cap from 25 to 75 percent for mixed finance projects
and up to 50 percent in other cases will help to increase the supply of affordable housing in areas that promote
deconcentration of poverty

Implement Phase IlIl _of Quinnipiac Terrace. The Revitalization Plan calls for 33 rental units and 20
homeownership units.




Give Incentives to Families with Children Whose Heads of Household are Either Working, Seeking Work, or
Participating in Job Training, Educational or Other Programs that Assist in Obtaining Employment and
Becoming Economically Sufficient.

Specialized Training Opportunities for HANH’s FSS families. HANH proposes to provide specialized training
in areas where there are employment opportunities such as health care, auto mechanics, retail sales, entry level
banking positions and customer service.

Business Development Support Program— HANH will provide educational, training, financial management and
administrative support servicesto start up and existing resident owned businesses to enhance their internal
capacity and ability to compete in competitive procurement. HANH’s goal isto create three new businesses
during FY 2010.

Supportive Housing Initiative with Department of Mental Health and Addiction Service (DMHAS). HANH
will provide twenty tenant based vouchers to participants receiving DMHAS' intensive case management.
Participants screened by DMHAS will be given preference on the supportive housing waitlist.

Reduce Cost and Achieve Greater Effectivenessin Federal Expenditures

Research and Evaluation. HANH will undertake a research and evaluation study of its MTW program.

Replacement Housing Fund Plan. The Housing Authority of the New Haven (HANH) wishes to request
approval from HUD to reprogram any unused portion of the 2006 Replacement Housing Factor funds grants
and all of the 2007 and 2008 RHF grants and to reset the obligation and expenditure deadlines for the
accumul ated 2006 and 2007 RHF grant amounts.

C. Ongoing Initiatives
HANH continues to make progress toward the following initiatives:

Project Modernization. During FY 10 the modernization projects will be completed at
Fairmont, McConaughy, McQueeney, Robert T. Wolfe, Crawford Manor, Ruoppolo
Manor and the 4 Elderly Designated developments.

Property Disposition. HANH anticipates disposition of: 7 Shelton Ave., 39 County
St., and 620 Grand Ave. (Warehouse).

Rent Simplification. HANH has completed transition to rent simplification model
with al families on biennial or triennial recertification schedule.

Vacancy Reduction. HANH will continue to show improvement from the baseline
FY 08 vacancy rate of 10%. The FY 10 vacancy rate is expected to be 5%.
Inspections. HANH is evaluating the impact of the transition to 20% LIPH unit
ingpection schedules and alternative HCV unit inspection schedule for high
performing landlords.

Capital Fund Financing Program. HANH continues discussions with HUD around its
modified CFFP approach utilizing Section 9 funds. HANH expects to sell bonds
during FY 10.

Design Guidelines, TDC and HCC Waivers. HANH has implemented its revised
design guidelines and will continue to use TDC and HCC alternatives have been
submitted to HUD.

Energy Performance Cortracting. HANH isin the process of contracting with ESCO
to pursue energy saving improvements. HANH expects to execute a contract during
FY 10 and begin implementation.




HCV Initiatives. During FY 08 HANH introduced direct deposit for landlords. We
continue to market this service and enroll additional landlords. Additionally, we have
introduced a foreclosure protection program and expect to issue first vouchers under
this program during FY 10. Activities that support Expanded Choice in Family
Moveswill continue during FY 10. Additionally, HANH has increased its PBV
program as outlined in this and previous plans and continues its planned all ocation of
PBV units during FY 10.

LIPH Initiatives. Implementation of the marketing initiatives for Higher Income
Eligible families began during FY 09 with the development of marketing materials.
Outreach will continue during FY 10. Additionally the re-entry pilot implementation
was delayed and now will begin during FY 10. Planned security improvements are
underway with completion of improvements anticipated during FY 10. Renovation of
all acquired scattered site properties will be completed during FY 10.

Supportive Services. All planned supportive service initiatives have been
implemented and will continue during FY 10 including: Resident Services for
families, Resident services for Elderly/Disabled, Supportive Services Contractsin
E/D buildings, FSS program, Section 3 Employment and Training and SEHOP.
Major Redevelopment Activities. Each of the following major redevelopment
activity is proceeding and described more fully in the tables: 122 Wilmot Road, West
Rock Redevelopment, William T. Rowe and Quinnipiac Terrace l11. The Eastview
Terrace redevelopment was completed during FY 09.




Il. General Housing Authority Operating Information

A. Housing Stock Information

HANH'’s current LIPH housing stock of 2,422 reflects a reduction of more than 500 units since the beginning of
HANH’s MTW status, when HANH’ s housing stock included 2,965 total units. The vast majority of this reduction
is due to units demolished for redevelopment. The following table provides actual counts of units for FY 2009 and
projectionsfor FY2010. HANH has budget authority for 4,379 Housing Choice Vouchers. HANH hasleased 3,047
Housing Choice Vouchers, which includes 39 supportive housing vouchers. HANH also administers 80 single room
occupancy vouchers. (The SRO vouchers are not included in the MTW program). HANH plans to increase
utilization to 3,505 HCVs during FY 10. Thetable below provides detailed information.

Housing Stock | nformation

Housing Program & Type Current Unitsto Be Unitsto Be Added Planned FY 2010
Removed During During FY 2010
FY 2010
Public Housing
General Occupancy 1022 0 +50 1072
Mixed Population 972" -172 0 800
Elderly 237° 0 0 237
Scattered Site 191 0 0 191
Public Housing Subtotal 2,422 -172 +50 2300

Y Includes UFAS compliant unitsin Elderly designated buildings that are available to elderly/disabled residentsin
need of accessible units

2 Does not include UFAS compliant units located in Elderly Designated buildings



Section 8 (HCV)
Tenant Based 2772 +208 2,980
(NEW) DMHAS Supportive +20 +20
PBV Fellowship | 18 18
PBV Fellowship I 5 5
PBV Norton Court- ALSO 10 10
Cornerstone
ALSO-Cornerstone 6 6
Quinnipiac Terrace Phase 1 23 23
Quinnipiac Terrace 11 23 2
Park Ridge 60 60
Eastview 49 49
West Village 15 15
Casa Otonal 15 15
Mutual Housing 18 20
CUHO 14 14
Frank Nasti " 7
Additional PBV RFP awards +19 19
Foreclosure +50 50
Brookside +50 50
WilliamT. Rowe 475 75
Shartenberg 420 20
Quinnipiac Terrace ll1 +16 16
Section 8 (HCV) Subtotal 3,047 0 +458 3,505
HANH Total 5,469 -172 +508 5,805

HANH will remove 172 units at William T. Rowe during FY 2010. Rowe has been a non-performing property.
This 172 unit, mixed population development, located in the City of New Haven’s medical district will be

redevel oped as a mixed use, mixed finance development. HANH has selected a devel oper for this project during
FY09 andisin the process of developing amixed finance development plan. In the interim, HANH intends to fund
this devel op through a conversion to project based vouchers.

HANH proposes to add 50 public housing units at Brookside Phase 1 during FY 2010. Brookside is a Mixed-
Finance Development with a projected completion date of September 30, 2010. Brookside Phase | will yield 101
one to four bedroom units of which 14 are accessible. The development consists of a mixture of flat and townhouse
style buildings. The accessible unit breakdown is asfollows: (6) one bedroom, (4) two bedrooms, (3) three
bedrooms, (1) four bedrooms. Some accessible featuresare flush door transitions, accessible turning radiuses,
accessible work spaces, lower vanity and kitchen counters.




Planned Demolition/Disposition Activities
HANH plans the following demolition and disposition activities.

7 Shelton Ave. Disposition

HANH intends to dispose of its property at 7 Shelton Avenue. The property was purchased by HANH' s effiliate
corporation, Glendower, for new housing developrrent. The site cannot be used for development of scattered site
public housing, under the CCA v. Cisneros settlement, asit islocated in an impacted neighborhood. Disposition of
this property will reduce costs of maintenance of the property. The reduction in cost will come from eliminating the
need to have landscape and maintenance crews of two (2) working a minimum of two hours per week cutting grass
and removing litter form the site. In addition, disposition will eliminate the cost of property insurance coverage.
Estimated cost savings of $5,000 annually.

Administrative savings will be realized due to reduced time spent on streamlined disposition process. The electronic
application reguesting disposition approval was submitted on June 25, 2009 Application is currently under review
by HUD Chicago SAC Office

39 County St. Disposition

39 County Street is part of Development #4-15, County and Henry Streets. Other unitsin this development have
been modernized. HANH has determined that the extent of repairs required for 39 County Street is excessive, and
HANH isin the process of selling the property through an Invitation for Bids to a non-profit organization for
renovation and a home ownership opportunity. Disposition of 39 County St. will lead to savings due to reduced
costs of maintenance of the property and added revenue from sale. The reduction in cost will come from eliminating
the need to have landscape and maintenance crews of two (2) working a minimum of two hours per week cutting
grass and removing litter form the site.

Security monitoring and winterization of the property annually is labor intensive. In addition, savingswill be
realized by eliminating the cost of property insurance coverage. Estimated cost savings of $7,000 annually.

Administrative savings will be realized due to reduced time spent on streamlined disposition process. The electronic
application processwasstarted on August 28, 2009. Compilation and submittal of all supportive documentation
required for the application will be completed as soon as possible and submitted to HUD by September 2009.

620 Grand Ave. (Warehouse) Disposition

With the transition to HUD’ s Asset Management Model, HANH believes that maintenance of alarge centralized
warehouse may present management problems for project-based management, and may prove to be unaffordable.
HANH may dispose of its warehouse. Disposition of warehouse was implemented in 2008 with efforts to negotiate
the sale of this property. Disposition of the warehouse will result in reduced operating costs and added revenue
fromthe sale.

Administrative savings will be realized due to reduced time spent on streamlined disposition process.
The warehouse currently has an interested party and negotiations are underway. Ultimately a negotiated
purchase/sale agreement will be in place.

Brookside Demalition

HANH plans mixed-finance Revitalization of this General Occupancy development with 295 total units. All units
are approved for demolition. Phase | includes demolition of 118 unitsin 13 buildings. With the completion of the

construction of new units, it is anticipated that the additional quality units will improve lease up rates and decrease
turnover rates. Brookside will be demolished during FY 2009 with final closeout completed during FY 2010.

Eastview Terrace Disposition
HANH intends to dispose Eastview Terrace Phase Il to Glendower, Inc., an affiliated corporation, for the purposes
of securing financing for mixed finance redevelopment.



With the completion of the construction of the new 25 unitsin Phase |1, it is anticipated that the additional quality
units will improve lease up rates and decrease turnover rates.

Brookside and Rockview Disposition

HANH intends mixed finance redevelopment of Rockview and Brookside, which will require disposition to an
eligible owner corporation. With the completion of the construction of new units, it is anticipated that the additional
quality unitswill improve lease up rates and decrease turnover rates.

William T. Rowe Disposition

HANH has selected a Develop to redevelop William. T. Rowe. During FY 2010, HANH will dispose of William T.
Rowe for mixed finance redevel opment purposes. The development will either be disposed of through a ground
lease and/or fee simple transfer to one or more ownership entity.

Two development options are being considered for this development: new construction or renovation. This activity
will assist the Agency in achieving a 5% vacancy rate, a 95 percent rent collection rate, reduce turnover and provide
employment for families with children. It is anticipated that the development as awhole will be enhanced where
vacancies presently exist by removing the appurtenances of blighted conditions, plywood on windows, welding and
padlocks on doors. Much needed housing shall be provided to the community. During FY 09 the development
agreement was negotiated and an agreement was met with the residents. Additionally the Environmental assessment
was completed. During FY 2010 HANH will submit the disposition application to HUD, execute the City
CoOperation Agreement, secure financing and begin construction.

51-55 Division Street Disposition

HANH intends to dispose of 55 Division St. to Glendower, Inc., an affiliated corporation, for the purposes of
securing financing for mixed finance redevelopment. Thisreal property will be included in the Rockview
redevelopment as off-site unit development.

With the completion of the construction of the new off-site units in the Rockview redevelopment, it is anticipated
that the additional quality units will improve lease up rates and decrease turnover rates.
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Housing Choice Voucher Utilization
HANH proposes to lease an additional 228 tenant based vouchersincluding 20 DMHA'S supportive housing

vouchers.

Additional planning underway utilizes an additional 230 HCVs in FY 2010 and beyond. Each proposed initiativeis

explained in detail in Section IV: Proposed MTW Initiatives and Section V: On-going Initiatives.

Anti C|pated PBV utilization in FY 2010 (total 230):
50 Tenant Based V ouchers issued for the homel essness protection due to foreclosure program
19 remaining PBV unitsissued in response to HANH’ s RFP for devel opment of accessible housing,
housing in areas of low poverty and low minority concentration and supportive housing for the disabled
population.
16 PBV unitsin Quinnipiac Terracelll redevelopment.
20 PBV unitsin former Shartenberg Development
50 PBV units at Brookside
75 PBV units at William T. Rowe

Single Room Occupancy (SRO)

* The Single Room Occupancy Program provides rental assistance for homelessindividuals. HANH
currently has 80 vouchersissued to 52 Howe Street who also providesrehabilitation services specific to the
residentsneeds. Currently therearelessthan 10 individualson thiswait list. All unitsareleased.
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Housing Choice Voucher Program-Supportive Housing and SROs

Number of Units Units of Supportive Housing Description
18 Fellowship | 13 SRO
1 Handicapped Efficiency Apt

2 unit with 1 bedroom
2 unitswith 2 bedroom

5 Fellowship 11 2 units are 1 bedroom
3 units are 2 bedrooms

10 Norton Court- Also Cornerstone All units are 1 bedroom

6 Also Cornerstone 2 units are 2 bedroom
4 units are 3 bedroom

(NEW) DMHAS Intensive Case
20 M anagement
TOTAL 59

Number of Units

SRO M oder ate Rehab Program

Description

80°

52 Howe Street

All units are single room dwellings
80 of 80 unitsareleased

3 Please note: SRO vouchers are not included in HANH’s MTW program.
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B. Lease Up Information

Low Income Public Housing (L 1PH)

Total Total Current | Anticipated Description of Anticipated | ssuesin Leasing Units
LIPH LIPH units to be Leased Development
Units Units leased
Available
for Lease
9 8 8 0 Katherine Harvey No anticipated Issues. Fully occupied.
Terrace
16 16 14 2 Newhall Gardens No anticipated issues.
50 50 50 0 Prescott Bush No anticipated issues. Fully occupied.
17 16 16 0 Constance Baker No anticipated issues.
Motley
96 9% 76 20 Edith Johnson Towers No anticipated issues.
4 4 4 0 William Griffin No anticipated issues.
45 45 43 2 Monterey 3 No anticipated issues.
237 235 211 24 ELDERLY ONLY
240 238 212 26 Farnam Courts Leasing up long term vacancies. Complete
Capital improvement projects. Improve
marketing of the devel opment to be addressed
through new proposed MTW marketing
initiative.
7 6 5 1 County & Henry Streets No anticipated issues.
35 3 27 6 Essex Townhouses Leasing up long term vacancies. Complete
Capital improvement projects. Improve
marketing of the development to be addressed
through new proposed MTW marketing
initiative.
40 38 35 3 Valley Townhouses No anticipated issues.
52 49 46 3 Waverly Townhouses No anticipated issues.
53 53 53 0 Eastview Terrace New construction and rehabilitated units. No
anticipated issues.
201 195 165 30 McConaughy Terrace Leasing up long term vacancies. Complete
Capital improvement projects. Improve
marketing of the development to be addressed
through new proposed MTW marketing
initiative.
151 149 119 30 Westville Manor Leasing up long term vacancies. Complete
Capital improvement projects. Improve
marketing of the development to be addressed
through new proposed MTW marketing
initiative.
114 114 109 5 Quinnipiac Terrace No anticipated issues. HOPE VI new
Phase | and Phasell construction
50 50 50 0 Brookside No anticipated issues. Mixed-Finance
Development
12 12 36 6 Monterey | No anticipated issues
7 7 5 2 Monterey 2 No anticipated issues
12 12 40 2 Monterey 4 No anticipated issues
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17 17 17 0 Monterey 5 No anticipated issues
28 28 24 4 Monterey Place Phase No anticipated issues
2R
58 58 58 0 Quinnipiac Terrace No anticipated issues
56 56 %] 2 Quinnipiac Terrace No anticipated issues
Phase 2
50 50 50 0 Brookside No anticipated issues
53 53 53 0 Eastview Terrace No anticipated issues
Total Total Current | Anticipated Description of Anticipated | ssuesin Leasing Units
LIPH LIPH units to be L eased Development
Units Units leased
Available
for Lease
1072 1055 939 116 GENERAL
OCCUPANCY
Total Total LIPH | Current | Anticipated Description of Anticipated Issuesin Leasing Units
LIPH Units units to be Development
Units Available leased L eased
for Lease
65 63 63 0 Winslow Celentano Leasing up long term vacancies. Complete
capital improvement projects
109 107 92 15 George Crawford Improve marketing of the development
Manor
100 9 85 14 Abraham Ribicoff No anticipated issues.
Cottages and Abraham
Ribicoff Cottages
Extension
93 83 78 10 Robert T. Wolfe Leasing up long term vacancies. Complete
capital improvement projects
17 16 13 3 Valentina Macri Court Poor performing asset. Sale, lease or
conversion to be explored.
150 145 106 39 Charles T. McQueeney | Leasing up long term vacancies. Complete
capital improvement projects
116 113 89 24 Matthew Ruoppolo Leasing up long term vacancies. Complete
Manor capital improvement projects
172 60 60 0 William T. Rowe Redevel opment underway.
93 95 92 3 Fairmont Heights No anticipated issues.
8 8 8 0 Katherine Harvey No anticipated issues
Terrace UFAS
10 10 10 0 Newhall Gardens No anticipated issues
UFAS
28 28 28 0 Constance B. Motley No anticipated issues
UFAS
6 6 6 0 Prescott Bush UFAS No anticipated issues
972 838 724 108 MIXED
POPULATION
191 191 191 0 SCATTERED SITE No anticipated issues
2472 2,319 2,065 248 GRAND TOTAL
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MTW Housing Choice Voucher Lease Up Information

Current Number of Current Anticipated HCV Description of Each Project Based Anticipated |ssues
MTW Housing Choice | Units Planned to be Proj ect in Leasing Units
Vouchers (HCV) L eased Leased”
4,379 HANH anticipates
challenges related to
identifying
accessible units and
unitsin non-
impacted areas.
2,772 228 Tenant Based
Project Base/Supportive Housing
18 0 Fellowship |
13 SRO
1 Handicapped Efficiency Apt
2 unitswith 1 Bedroom
2 unitswith 2 bedrooms
5 0 Fellowship 11
2 units are 1 bedroom
3 units are 2 bedroom
10 0 Norton Court
All units are 1 bedroom
6 0 Also Corner Stone
2 units are 2 bedroom
4 units are 3 bedroom
23 0 Quinnipiac 1l
18 units are 2 bedrooms, 3 unitsare 3
bedrooms, 2 units are 4 bedrooms
60 0 Park Ridge
All 60 units are 1 bedroom for Elderly
or Disable
81 19 RFP for PBV
0 20 (anticipated lease Shartenberg Construction
upin FY2010) completion on
schedule
0 75 (anticipated lease William T. Rowe Development of a
upinFY2011) viable
redevel opment plan.
0 35 (anticipated lease Rockview Development of a
upin FY2012or viable
beyond) redevel opment plan.
0 50 (anticipated lease Brookside Construction
upinFY 2010) completion on
schedule
Current Number of MTW Current Anticipated Description of Each Project Based Anticipated |ssues
Housing Choice Vouchers Units HCV Project in Leasing Units
(HCV) L eased Planned to
be L eased®

* Anticipated to be lease in FY 2010 unless otherwise noted

® Anticipated to be lease in FY 2010 unless otherwise noted
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49 0 Eastview Terrace .
0 50 Foreclosure Protection program Tenant Based
vouchersissuesin
Homelessness due

to Foreclosure

Protection Program

FY 2010 Anticipated Utilization

Total MTW Budget Total Anticipated
Authority Currently Lease Ups

Under FY 2009
L ease
4,379 3,047 458 3,505

C. Waiting List Information
(1) HANH's Waiting Lists

HANH maintains the following categories of waiting lists for admission to its Public Housing and Section 8 (HCV)
programs:

Public Housing Accessible Units. This waiting list remains open for applications, and HANH does not
anticipate it closing during FY 2010. HANH maintains a separate waiting list for admission to its accessible
public housing apartments. Thiswaiting list is not site based and applicants will be offered an accessible unit as
it becomes available in any development in the agency. It has been HANH’ s practice to keep this waiting list
open, given the significant housing needs of persons who require accessible housing. To ensure that persons
who need accessible units are aware that HANH has a separate waiting list for Accessible units, HANH will
conduct affirmative marketing to inform eligible households of the availability of these units, HANH will
market these units by placing advertisements in local newspapers and by working with the disability advocates,
tenant resident leaders, community groups and other interested parties. Sixteen units in the five partially elderly
designated developments meet Uniform Federal Accessibility Standards and remain available to both elderly
and non-elderly disabled persons needing accessible units. Priority for these 16 units shall be given to persons
that are mobility impaired. Currently the wait list has approximately 40 individuals/families. HANH has made a
strong commitment to monitor and house individuals with accessible needs and is evaluating current housing
stock to assess opportunitiesto provide additional units.

Note that the wait list data provided includes duplication of individuals who are able to apply for multiple site
based lists. Currently the wait list has approximately 8,800 applications on variouslists. The actual
individual/family applicants wi thout duplication is approximately 3,600.

Public Housing General Occupancy Site-Based Waiting Lists. All lists are presently closed. HANH maintains
site-based waiting lists for its General Occupancy public housing. General Occupancy housing is open to any
qualifying family who meets standard eligibility criteria, including income eligibility. HANH’s General Occupancy
housing is predominantly composed of apartments with 2 or more bedrooms, and predominantly serves families
with children or other larger households. HANH' s General Occupancy waiting lists are presently closed and they
have been closed since 2007. However, from April 2008 to June 2008 HANH opened five (5) site based waiting
listsfor 4 and 5 bedroom unitsonly. The developments were Farnam Courts, Essex Townhouses, Valley
Townhouses, Waverly Townhouses and Westville Manor. During FY 2010 HANH will continue to assess the
available units versus the number of applicants on the various site-based waiting lists and will periodically re-open a
General Occupancy waiting list for specific sites and/or specific bedroom sizes for a specific period of time.
Currently these site based wait lists have approximately 4,700 applicants.
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Public Housing Mixed Population Site-Based Waiting Lists. All lists are presently open. HANH maintains
site-based waiting lists for its Mixed Population public housing. Eligibility for Mixed Population housing is
limited to persons who are elderly (age 62+) or persons with disabilities. HANH’s Mixed Population housing is
predominantly composed of efficiency and one-bedroom apartments, and predominantly serves single-person
households or couples. There are a small number of two-bedroom apartments which predominantly serve
persons requiring live-in aides. The Mixed Population waiting lists have remained open for several years, and
continue to remain open at present. The Mixed Population waiting list was last purged in December 2007.
Currently the mixed population site based wait list has approximately 2,300 applicants.

Public Housing Elderly-Designated Site-Based Waiting Lists. All lists are presently open. HANH maintains
site-based waiting lists for its elderly only designated public housing. The four (4) site-based elderly only
waiting lists are Constance B. Motley, Katherine Harvey Terrace, Newhall Gardens and Prescott Bush.
Eligibility for elderly designated housing is limited to persons who are elderly (age 62+). When there are
insufficient senior families, near-elderly families will be admitted to designated properties. Because of the
bedroom size of apartments (predominantly efficiencies and one-bedrooms), HANH’s elderly-designated
housing predominantly serves single persons and couples. These four (4) site based waiting lists are currently
open for applications, and HANH does not anticipate that they will close during FY 2010. HANH will conduct
a purge of the waiting list in December 2009. Currently the elderly designated wait list has approximately 135
applicants.

Public Housing Supportive Housing Programs. HANH has developed supportive housing programs on-site
in three of its Mixed Population developments and maintains separate site-based waiting lists for new
admissions to its public housing supportive housing programs. Eligibility for HANH’s supportive housing
programs is limited to persons with disabilities who elect to, and are eligible to receive the supportive services
provided by the supportive housing program. The supportive housing program waiting lists are presently open,
and HANH does not anticipate that they will close during FY 2010. (Applicants who do not elect to, or are not
eligible to, receive the supportive services may apply for housing at these and any other Mixed Population sites
through HANH's site-based Mixed Population waiting lists.) Because of the significant number of residents
and applicants with behavioral health disabilities, HANH intends to expand its supportive housing programs to
additional Mixed Population developments. HANH will establish additional program-specific supportive
housing waiting lists for new admissions as additional supportive housing programs are established. More
detailed information about HANH'’s public housing supportive housing programs is provided in this MTW
Annual Plan section on Resident Programs. Currently the supportive housing wait list has less than 10
applicants.

HANH anticipates that these waitlist numbers will decrease as HANH’ s vacant units are returned on line dueto
vacancy reduction initiatives described in later sections as well as the infusion of ARRA funds dedicated to vacancy
rehabilitation. Utilizing these funds, HANH will bring 75 units that were currently off line to active status. It is
anticipated that these units will be available for lease up March, 2010.
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Section 8 (HCV) Tenant-Based Assistance. HANH maintains a single waiting list for all applicants for
tenant-based voucher assistance. HANH'’s Section 8 (HCV) wait list is presently closed. HANH last purged
the tenant based wait list on September 12, 2008. HANH does not anticipate that we will re-open this waiting
list during FY 2010. HANH opened the tenant-based voucher wait list for one week during Sept. 08 and
received 152 applications for Hderly and Disabled. Currently there are 470 applicants on the waitlist.

Section 8 (HCV) ProjectBased Supportive Housing Programs. HANH has committed project-based
Section 8 (HCV) assistance for several supportive housing programs. HANH maintains separate waiting list for
each project-based supportive housing program. The project wait list was purged on December 3, 2007. These
waiting lists are presently open, and HANH does not anticipate that they will close during FY 2010. Currently
there are 20 applicants on the waitlist. Currently there are 8 applicants on the wait list.

During FY09, HANH completed the merger of the HCV Tenant Based and Project Based lists.
Participants are often unaware of the distinctions and would likely accept any housing for which they qualified.
HANH’s HCV waiting list will be organized in such amanner to allow HANH to accurately identify and select
families for assistance in the proper order according to the admission policy and the preference category.

Section 8 (HCV) Project-Based SROs. HANH currently provides 80 vouchers and are all currently utilized.

With the exception of the Section 8 (HCV) tenant-based waiting list, all other HANH waiting lists are maintained in
order by the date and time the application was received by HANH. Waiting lists may be further organized by
housing type, site, and bedroom size for which the family is eligible.

The Section 8 (HCV) tenant-based waiting list is maintained according to an order previously determined by lottery.
(2) Site-Based Waiting List Procedures

HANH has established site-based waiting lists for all of its public housing developments. Under HANH' s site-based
waiting list procedures, a family seeking HANH public housing assistance may apply for housing at any HANH
developments in which they would wish to live and for which they are eligible. When an apartment becomes
available at a HANH public housing development, the apartment will be offered to the first eligible family on the
waiting list for that site and requiring the appropriate bedroom size.

HUD regulations permit housing authorities to implement site-based waiting lists, in order to promote family choice
of housing, provided that the housing authorities ensure that their site-based waiting lists procedures are
implemented in full compliance with civil rights laws and obligations. This includes an analysis of changes in the
race and ethnicity demographics of residents.
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(3) Preferences

For its public housing program, HANH provides the following preferences for admission. Families are offered
housing based upon income tiers consistent with Federal law. 40% of new admissions are families with incomes
between 0 and 30% of AMI; 60% of admissions are for families with incomes between 31% and 80% of AMI.
Applications are sorted within income tiers by wait list position. Ranking preferences are applied to persons
displaced by government action and to documented victims of domestic violence. Additionally, HANH has a
preference for elderly in the elderly designated units in the Elderly designated buildings. Finaly, HANH includes
a preference for families in need of supportive services for mental health and addiction services in its LIPH
supportive housing program.

For its Section 8 (HCV) program, HANH’s Administrative Plan includes a “singles preference” that provides
preference for elderly persons and persons with disabilities to receive preference before other single-person
applicants who are neither elderly nor disabled. Additionaly, the HCV waitlist includes the above referenced
preferences for families displaced by government action and documented victims of domestic violence. Preference
is given to families to who require the supportive services provided for mental health and addiction services for the
supportive housing voucher program.

HANH includes in its Administrative Plan, fifty (50) Special Admissions vouchers for families who are enrolled in
the FSS Homeownership Program.

HANH will set aside twenty-three (23) Special Admissions vouchers for homeless families. This is separate and
distinct from the foreclosure protection vouchers.

HANH will set aside fifty (50) vouchers for families displaced due to foreclosure measures.

(4) Admission to CisnerosScattered Site Public Housing

HANH owns 191 scattered site units developed under a CCA v. Cisneros Settlement Agreement. Admission to
HANH'’s Cisneros scattered site public housing units is limited to transfers of current public housing residents.
Participantsin HANH’ s Family Self-Sufficiency Program receive preference for admission to scattered site units.

(5) Admissions Policiesfor Mixed Finance Developments

HANH'’s public housing portfolio presently includes three mixed finance HOPE VI developments: Monterey Place,
Eastview Terrace and Quinnipiac Terrace. The housing in both developments is owned and managed by private
companies, according to management agreements, which have established their own policies for admissions and
occupancy, according to the following guidelines:

The management agent of the mixed finance development must establish written policies for admissions and
occupancy.

The admissions and occupancy policies for the mixed finance development must be submitted to, and approved by,
HANH.

The admissions and occupancy policies for the mixed finance development must comply with HUD regulations and
federal fair housing and civil rights requirements.

In addition, HANH has engaged in mixed finance redevelopment of its Rockview, Brookside, and William T. Rowe
public housing developments. As part of mixed finance redevelopment, HANH or its agents may establish
admissions and occupancy policies for these mixed finance developments, according to the same guidelines stated
above.
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3. Rent Policiess. MTW Rent Simplification Program

HANH’s MTW authority permits HANH to develop and test alternate policies for establishing the rent contributions
of families in the public housing and Section 8 (HCV) program. During FY 2007, HANH undertook an extensive
planning process for establishing alternative rent policies. A primary purpose is to reduce the administrative burden
of the recertification and rent calculation process. Our planning process included more than a dozen meetings with
TRCs and public housing residents, a broadly-noticed meeting for Section 8 participants, which more than 300
families attended, regular ongoing consultation with the Resident Advisory Board, and regular ongoing consultation
with New Haven Legal Assistance. It has also included extensive data analysis of the effects of MTW Rent
Simplification Program on existing public housing residents and Section 8 participants. HANH's Rent

Simplification program began in FY 2008 and is now fully implemented.
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1. Long-Term MTW Planning

MTW Goal

Description of Long Term (10 Years) Strategic Plan

1. Reduce cost and achieve
greater cost effectivenessin
Federal expenditure.

Streamline administrative functionsin LIPH and HCV program
operations through transition to paperless systems and electronic files.

Continued process of streamlined administration of HCV program
through introduction of HQS self certification program for model
landlords.

Exploration of regional provision of housing authority services on afee
for service basis.

Disposition and/or conversion of remaining non performing assets.

Continued investment in technological advancesto reduce administrative
burden and create model wired and wireless communities.

Continued investment in energy efficiency initiatives to improve the
efficiency of HANH’ s operations.

2. Giveincentivesto families
with children whose heads of
household are either working,
seeking work or are participating
in job training, educational or
other programs that assist in
obtaining employment and
becoming economically self
sufficient

Develop transitional models of assistance that move families toward self
sufficiency and away from subsidized housing in progressive steps.

Expansion of resident owned businessinitiatives |eading to an increase
in the number of HANH contracts executed with such business
enterprises and support for these businesses successfully competing for
non-HANH work.

Expansion of cost effective training programs and increase in number of
residents participating in such.

Expansion of supportive services programming to provide needed
supportsto families as they move toward self-sufficiency. Inthe long
term, on-site supportive servicesis critical to our effective management
of Mixed Population developments—perhaps equally important to
security improvements—as more than 90% of our Mixed Population
waiting lists are persons with disabilities and, based on recent
admissions, the majority have significant behavioral health disabilities.

3. Increase housing choices for
low income families

Complete final revitalization effort of HANH’s LIPH housing stock
through revitalization of remaining properties, e.g., Vaentina Macri and
Ribicoff Cottages and Extension.

HANH will seek to address the housing crisis experienced by the
otherwise eligible re-entry population by assisting with housing choices
for individuals who are being serviced through a comprehensive service
approach to re-entry.

Development of home ownership options (West Rock and Quinnipiac
Terrace redevel opments)

Promotion of housing opportunities for income eligible local workforce
through LIPH and HCV programs.

Promote devel opment opportunitiesin non-HANH devel opments
through use of housing choice vouchers to create mixed income, mixed
finance viable housing opportunities for participants.
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V. Proposed MTW Activities

HANH’s MTW plan has established an aggressive goal for redevelopment and capital improvements in order to transform its public housing into housing of choice, reducing cost and achieving greater cost effectiveness in Federal
expenditures and promoting economic development. This Section describes HANH’ s proposed MTW activitiesfor FY 2010.

MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Objective Anticipated | mpacts Baseline & Data Collection Authorization Hardship | Implementation Plan
Description Benchmarks metrics & Cited Policy, if
protocols rent
reform
11 Needs In FY 2009, an Agency- | Section 204(a) of the 1996 The current conditions The Needs Identify and Amended and Restated Moving to N/A Identify site specific
Assessment/ wide Needs assessment | Appropriations Act provides and remaining life-cycle | Assessment implement aplan | Work Agreement, Attachment C: projects. Prepare
Identify and has been completed. that public housing agencies assessment of major report completed | to address Section B.1.b.ii authorizing HANH projected cost
Realize Using thisinformation that administer HCV and public | components of the in FY2009isthe | required to engage in the acquisition, new estimates and plan by
Capital Capital projectsshall be | housing shall have the respective devel opment baseline. improvements at construction, reconstruction or fiscal year projection,
Projects. defined for existing flexibility to design and test shall be the tool to . existing moderate or substantial through FY 2015.
. . : A multi-year s : .
developments with various approaches for establish program . developments. rehabilitation of housing, Section
outstanding providing and administering requirements which will Caﬁ.'tﬁ _zlan_ fi B.1.bwvii authorizing HANH to use
improvementsrequired | housing assistance that reduce stabilize and improve \pl)vrolg;:rau; entifies MTW funds for the preservation of

cost and achieve greater cost
effectivenessin Federal
expenditures.

each development site
specifically.

timeframe and
budgets shall be
tracked.

public housing and /or Housing
Choice Voucher units provided all
rehabilitation is done in accordance
with the requirements of Section
504 of the Rehabilitation Act.
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MTW A. B. C. D. E. F. G. H.
# Activity Name MTW Initiative MTW Statutory Objective Anticipated Baseline & Benchmarks Data Authorization Hardship Implementation
Description Impacts Collection Cited Policy, if Plan
metrics & rent
protocols reform
12 Business HANH will provide Section 204(a) of the 1996 Increase resident Currently HANH has two HANH’s The Amended and Restated N/A HANH will provide
Development | educational training, Appropriations Act provides self sufficiency as | resident owned businesses. | goalsareto MTW Agreement, Attachment educational training,
Support financial management and | that public housing agencies evidenced through | HANH has not issued any | addthreenew | C- Section B. 1. b.iii authorizes financial management,
Program administrative support that administer Section 8 and increased family loans for start up resident HANH provide case and administrative
servicesto start up and public housing shall havethe income asaresult | businessesthrough the owned management activities, such as support services either in
existing resident owned flexibility to design and test of business revolving loan program. businessesfor | housing counselingin house or in partnership
businesses to enhance their | various approaches for income earned Therefore no famil atotal of 5by | connection with rental or with areaagencies that
internal capacity and providing and administering through the start income chan esoc)c/urr od the end of homeownership assistance, support and provide self
ability to competein housing assistance that give up of new a bassline Igt S FY 2010 energy auditing, activities sufficiency training.
competitive procurement. incentives to families with businesses. - : o related to the provision of self- .
HANH’ s goal isto create children whose heads of anticipated that families COl.mt of new sufficiency and other services, D.u” ng F.Y 10 HANH )
who develop anew businesses will provide outreach;

three new businesses
during FY 2010.

HANH providesa
revolving loan fund to
which residents may apply
for up to $25,000 with
bona fide business plans
and contracting options.
Applicants apply for loans.
Applications are reviewed
by aloan committee.

Loan repayments are
scheduled over a 12 month
period.

households are either working,
seeking work or are
participating in job training,
educational or other programs
that assist in obtaining
employment and becoming
economically self-sufficient.

resident owned business
will report in increase in
family income over the
subsequent 3 year period.
Income increase is
expected to be minimal
during year 1; increase of
10% during year 2;
increase of 10% during
year 3.

Dollarsloaned

Family
income
reported

employment counseling,
education, training and other
services related to assisting
tenants, owners, contractors, and
other persons or entities
participating or seeking to
participate in other housing or
training and educational
activities assisted pursuant to
this section.

convene the Loan
Committee; issue loans
and begin to track
repayments.
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MTW A. B. C. D. E. F. G. H.
# Activity MTW Initiative Description MTW Statutory Objective Anticipated I mpacts Baseline & Data Collection metrics Authorization Hardship Implementation
Name Benchmarks & protocols Cited Palicy, if Plan
rent
reform
13 Voluntary William T. Rowe is a non- Section 204(a) of the 1996 Add revenues to cover Current work | Themetric for the activity | Section B.1.b.vi of N/A Establish project
Conversion of | performing asset with a vacancy Appropriations Act provides that essential project cost order response | will berent collections; our MTW Agreement based budget
904 Howard rate excess of 10 percent, yearsof | public housing agencies that will help to improve time. average daysfor routine authorizes useto use Determine funding
Ave. (William | deferred maintenance and is administer Section 8 and public operation by increasing Assess mai ntenance, percent of funds under Section required for
T. Rowe) difficult to market due to certain housing shall have the flexibility to | staffing and reducing . od emergency repairs 8(0) for any purposes operation
design deficiencies that negatively | design and test various approaches | the average number of :,C;F;Loc\:r der responded to within 24 permissible under Allocate funds for
affect the security of the building. | for providing and administering daysit takes to respond . hours. HANH will use it Section 9(e)(1). project based on
The property does not generate housing assistance that increase to maintenance requests, responsetime. Elite system to capture 120 percent of
sufficient incometo cover the housing choices for low-income both routine and Improved this data and manager will FMR
operating of the building, thereby | families and Section 204(a) of the emergencies. staffing ratio. report on amonthly basis.

further exacerbating the long-term
viability of this property. HANH
isin the process of requesting a
disposition of this asset for the
purpose for developing a mixed
finance project for this property.
Meanwhile, HANH intends to
provide funding for the occupied
units at 120 percent of FMR, not
to exceed the reasonabl e rent
level. The project would remain
under ACC, but HANH would
provide funding under Section
8(0) rather than Section 9(e)(1)
given its authority under its MTW
Agreement to commingle these
funds.

1996 Appropriations Act provides
that public housing agencies that
administer Section 8 and public
housing shall have the flexibility to
design and test various approaches
for providing and administering
housing assistance that reduce cost
and achieve greater cost
effectivenessin Federal
expenditures
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MTW A. B. C. D. E. F. G. H.
# Activity MTW Initiative Description MTW Statutory Objective Anticipated Baseline & Data Authorization Hardship | Implementation
Name Impacts Benchmarks Collection Cited Policy, if Plan
metrics & rent
protocols reform
14 Develop long | Thisisal7 unit property that | Section 204(a) of the 1996 Reduced Eliminating the property | Monthly Amended and Restated Moving to Work N/A HANH will
term viability | HANH has determined that Appropriations Act provides that operating costs | from maintenance revenue Agreement, Attachment C: Section reach out to
plan for the extent of repairs required public housing agencies that and added contracts and insurance statement. B.1.b.ii authorizing HANH to engagein locd
Valentina for 109 Frank Street is administer Section 8 and public revenue from policieswill reduce the acquisition, new construction, organizations for
Macri, 109 excessive and the potential housing shall have the flexihility to thesaleor expenditures. Placing reconstruction or moderate or substantial aninterestinthe
Frank Street revenue generated does not design and test various approaches lease. funds from sale or lease rehabilitation of housing, Section C.8 property.

cover the operating costs.
HANH would like to sell,
lease or dispose of the
property. All avenueswill be
researched to determine the
most appropriate course of
action.

for providing and administering
housing assistance that increase
housing choices for low-income
families and Section 204(a) of the
1996 Appropriations Act provides
that public housing agencies that
administer Section 8 and public
housing shall have the flexibility to
design and test various approaches
for providing and administering
housing assistance that reduce cost

and achieve greater cost effectiveness

in Federal expenditures

into HANH’ s investment
plan. Currently the
operating cost deficit is
approximately $52,000.

authorizing HANH to follow HUD’s
“Streamlined Processing I nstructions for
Disposition, Demolition and
Disposition/Demolition applications from
MTW Agencies’

HANH will
review the
alternatives and
determine the
most viable
plan. Planning
process will
include the
current
residents, legal
aid and other
community
advocates.
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative Description MTW Statutory Objective Anticipated Baseline & Data Authorization Hardship Implementatic
Impacts Benchmarks Collection Cited Policy, if Plan
metrics & rent
protocols reform
15 Replacement The Housing Authority of The MTW authorizing statute Use of RHF The baseline for this HANH will Amended and Restated Moving to Work Architect already
Housing Fund | New Haven (HANH) wishes provides authorization for the agency | for thisproject | activity will bethe use several Agreement, Attachment C: Section selected
(RHF) Plan to request approval from HUD | to implement programsthat promote | will help to amount of funds that metrics to B.1.b.ii authorizing HANH to engage in
to reprogram the an unused housing choices for low income dleviate a would have been measure the the acquisition, new construction, Planning and desic
portion of the 2006 families. blighting leveraged for the success of this | reconstruction or moderate or substantial October 2009
Replacement Housing Factor influence on project in the absence activity. First, | rehabilitation of housing, Section
funds grants and all of the the area and of using RHF funds; the | HANH will B.1.b.vii authorizing HANH to use MTW Closing April 201C
2007 and 2008 RHF grants provide number of jobsthat will | measure the funds for the preservation of public
and to reset the obligation and employment be created by the amount of housing and /or Housing Choice V oucher Construction
expenditure deadlines for the opportunity for | project; theincreasein | private capital | unitsprovided all rehabilitation is donein Completion—
accumulated 2006 and 2007 low income rent collections and leverage by accordance with the requirements of September 2011
RHF grant amounts. HANH families. It occupancy beyondthe | pledging these | Section 504 of the Rehabilitation Act.
intends to use the funds for will increase current level at funds as
development of aphase of the housing Ribicoff. Thirty percent | security.
West Rock revitalization choicesfor of the jobs created Second,
project and to accumulate low income during construction will | HANH will
these funds for this purpose. families. be for Section 3 measure the
The funds may also be used Residents. number of
pursuant to 24 CFR Part unitsfinanced
990.440 to provide security for using the
repayment of debt for the RHF.HANH
development of replacement will also
units at the site. Part 990.400 measure job
permit PHAs to pledge up to creation
50 percent of these funds to through
repay debt associated with the monthly
development of replacement compliance
units. reports and
measure
leasing and
rent collection
through its
Elite data base.
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MTW Activity A.
# Name MTW Initiative Description
15 Replacement The RHF grants and grant amounts to be reprogrammed and the requested revised obligation and expenditure deadlines are as follows:
Housing Fund
(RHF) Plan New New
Grant Obligation Expenditure

Grant Amount Increment Deadline Deadline
CT26R00450206 ~ $87,353 2nd 10/12/10 10/12/12
CT26R00450306 $12,179 1st 10/12/10 10/12/12
CT26R00450406  $16,375 2nd 10/12/10 10/12/12
CT26R00450107 $541,850 1st 10/12/10 10/12/12
CT26R00450207 $568,890 2nd 10/12/10 10/12/12
CT26R00450108 $871,883 1st No change No change
CT26R00450208 $177,216 2nd No change No change

Total $2,275,746

West Rock Project Description

The West Rock revitalization is a project to redevel op two obsolete Public Housing developments, Rockview Terrace and Brookside, and one additional parcel that previously contained a commercial
building. The 491 Public Housing units and the retail building that have stood on the three sites will be replaced with amix of Project-Based Section 8/LIHTC rental, Public Housing/LIHTC rental and
affordable homeownership housing totaling 472 units, along with 11,000 feet of retail space at the 122 Wilmot site. The rental unitswill consist of 392 units, 352 family townhouse units and 40 senior
unitsinamid-rise building. The homeownership component will consist of 60 units. In addition, there will be a significant expansion of the Rockview Community Center, which offers computer
training through Neighborhood Networks Center, GED assessment and preparation, credit repair and budgeting classes, health and wellness activities and other literacy and job training skills programs.

The project will be carried out in multiple phases. The revitalization of the Rockview site will be carried out in two rental phases and two homeownership phases. The revitalization of the Brookside
site will consist of two rental phases and one homeownership phase. The additional parcel will be developed in one phase consisting of a mid-rise building with senior rental units with the retail space
on the ground floor. In addition, there will be a significant expansion of the Rockview Community Center, which already hasan existing Neighborhood Networks Center with a large number of
computers utilized by residents of all HANH developments. The estimated cost of the revitalization of all three sitesis $150-$200 million.

HANH has partnered with Michaels Development Company, a nationally known developer of affordable housing with alarge portfolio, to redevel op the Rockview and Brookside public housing sites.
Rockview is currently demolished and vacant except for the existing Community Center that will be significantly expanded for use by both sites. Brookside is also vacant and the first phase of
demolition has been completed and phase two is underway.

The redevelopment of Rockview, Brookside and Wilmot Road are all part of HANH’s MTW Plan. HANH’ s goals in undertaking the project are to replace the blighted public housing developments
and commercial building on the three sites with high-quality, well-designed residential and commercial units, provide upgraded affordable rental and homeownership opportunities to residents,
improved essential servicesto residents and improve the quality of the surrounding neighborhood and integrate it more fully into the surrounding city.
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MTW Activity A.
# Name MTW Initiative Description
15 Replacement Brookside Phase | Description
Housing Fund The phase for which RHF funds will be used is Brookside Phase |. The phase will consist of 101 family unitsin two-story townhouse structures. The projected subsidy mix is 50% Public Housing and
(RHF) Plan 50% Project-based Section 8, with all units also being Low Income Housing Tax Credit units under Section 42. The unitswill be amix of one-, two-, three and four-bedroom units, including 14

handicapped-accessibl e units.

The projected cost of the phase is approximately $38.2 million. In addition to the $2,275,746 in RHF Funds for which reprogramming is requested, approximate projected sources for the
redevelopment include $1.6 million in 4% Low Income Housing Tax Credits generating $13.26 million in investor equity, $13.66 million in fungible MTW funds from HANH, $5.15 million in
permanent tax exempt bond financing, $1.89 million in infrastructure funds from the City of New Haven, $500,000 in state tax credits, $500,000 from the Federal Home L oan Bank of Boston AHP
Program and $930,000 in deferred developer fee. Approximately $12 million in additional taxexempt bond financing will be utilized during the construction period.

HANH will convey the land under along-term ground lease to the ownership entity, which will be alimited liability company consisting of the developer as managing member and the tax credit
investor asinvestor member. HANH will have the right to replace the devel oper as managing member following completion and stabilization of the development.

The Brookside site is vacated and is currently undergoing demolition of the existing units. The projected development schedule for Brookside Phase | is as follows:

Development Proposal Submission— 07/30/2009

Closing - 10/30/2009
Construction Start - 12/01/2009
Construction Completion - 06/01/2011

HANH is currently finalizing unit designs, working with the City and residents on planning issues and finalizing financing for Brookside Phase I. An application for 4% tax credits will be submitted to
the Connecticut Housing Finance Authority by the end of this month and HANH isworking on securing the tax exempt bond financing.

122 Wilmot Road Description

The Authority has purchased asite at 122 Wilmot that is slightly more than one acre. The site has a deteriorated structure that is approximately 15,000 square feet. The structure will be demolished.
The Authority plansto redevel op the site as a mixed use facility with 11,000 square feet of commercial and community space and between 37 and 47 units of housing for frail elderly with supportive
servicesto allow elderly personsto agein place. The agency contemplates financing a portion of the cost this project using an accumulation of Replacement Housing Funds to leverage other funds or
using these funds under the Capital Fund Financing Program (CFFP).

The projected development schedule for 122 Wilmot is as follows:

Development Proposal Submission— 12/30/2009

Closing - 03/30/2010
Construction Start - 04/01/2010
Construction Completion - 10/01/2011
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MTW A. B. C. D. E. F. G. Implementation Plan
# Activity MTW Initiative MTW Statutory Objective Anticipated Impacts Baseline & Data Collection Authorization Hardship
Name Description Benchmarks on metrics & Cited Policy, if
protocols rent
reform
16 | Research Contract with an outside Section 204(a) of the 1996 It is expected that the data | Currently no All datais Amended and Restated Moving to N/A To develop and
and consultant who is capable Appropriations Act provides that will allow the agency to such data has maintained in Work Agreement, Attachment C: advertise arequest for
Evaluation | of reviewing and public housing agencies that comprehensively evaluate | been captured HANH'sELITE Section A .3 authorizing HANH to Proposal for a
evaluating historical and administer HCV and public current and past initiatives | and evaluated software. The pursue locally driven polices, statistical study
current data utilizing housing shall have the flexibility to | and make determinations consultant will procedures and programs with the coveringa5to 10
statistical methodsto help | design and test various approaches | about their effectiveness. have access to aim of developing better, more year period.
HANH understand the for providing and administering develop the efficient waysto provide housing
effectiveness of the many housing assistance that reduce cost statistical assistance and incentivesto self-
initiatives employed as a and achieve greater cost modeling sufficiency to low, very-low, and

MTW agency.

effectivenessin Federal
expenditures.

extremely low income families.
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MTW A. B. C. D. E. F. G. Implementation
# Activity MTW Initiative MTW Statutory Objective Anticipated | mpacts Baseline & Data Collection Authorization Hardship Plan
Name Description Benchmarks on metrics & Cited Policy, if
protocols rent
reform
21 | Specialized HANH proposes to Section 204(a) of the 1996 Ten residents will be 0% of residents | HANH will The Amended and Restated MTW N/A HANH will survey
Training provide specialized Appropriations Act provides that referred to and enrolled | identified for monitor on a Agreement, Attachment C- Section residents re. career
Opportunities | training programsin areas | public housing agencies that intraining programs. training monthly basis the B. 1. b.iii authorizesHANH interests
for HANH's | wherethere are administer Section 8 and public Resi dents completi opportunities following: provide case management
FSSClients employment opportunities | housing shall have the flexibility to =~ compieting have received (1) Number of activities, such as housing Procure for training
. . training will gain L S e : .
such as healthcare, design and test various approaches specialized individuals counseling in connection with vendors
computer technology, for providing and administering employment. training in the enrolled intraining | rental or homeownership
auto mechanics, retail housing assistance that give Residents who identified areas. programs assistance, energy auditing, Conduct outreach and

sales, entry level banking
positions, and customer
service. To provide this
training, HANH will
partner with areatrade
schools, the local
community college, local
banks, and other agencies
that can provide trainings.
HANH will also work to
develop relationships with
employersin the New
Haven community to
provide fulltime
employment opportunities
to residents who
successfully complete the
training programs.
FSSwill select clients
who are employment
ready i.e. have ahigh
school diploma or
equivalent , have
completed the
employment training
program or awork

history. FSS staff will
provide case management
services while resident are
intraining.

incentives to familieswith children
whose heads of households are
either working, seeking work or
are participating in job training,
educational or other programs that
assist in obtaining employment and
becoming economically self -
sufficient.

complete training will
increase their earned
income.

Fifty% will
complete training
programs.

Forty % will
become
employed. and
increase their
earned income.

(2) Number of
individuals who
are compliant with
attendance

(3) Number of
individuals
compliant with
service plan

(4) Number of
individuals
referred to
Resident Services
(5) Number of
individuals who
drop out

(6) Number of
individuals who
complete programs
(7) Number of
individuals who
become employed
(8)Increasein
family income

(9) Number of
individuals who
remain employed
>6 months

activities related to the provision of
self-sufficiency and other services,
employment counseling,

education, training and other
services related to assisting
tenants, owners, contractors, and
other persons or entities
participating or seeking to
participate in other housing or
training and educational activities
assisted pursuant to this section.

enrollment

Provide case
management services
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Implementation
Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
31 Deconcentration | The Housing Choice Section 204(a) of the 1996 | By providing At theend of FY Lease up rates The Amended and Restated MTW N/A HANH would like
with the Voucher programis Appropriations Act participants with 20009, the by censustrack | Agreement, Attachment C- Section C.3 to provide
assistance of a intended to promote provides that public housing | additional Deconcentration will be captured | and Section B.1.b.viii authorizes HANH participant’ s access
Real Estate family choice, in agencies that administer information to aid percentageis intheagency’s | todevelop and adopt alocal policy to aReal Estate
Consultant particular, to help Section 8 and public their housing search | expected to be 41%. data designed to provide for deconcentration Consultant Services

families move into
neighborhoods with
lower minority
concentrations and,
particularly, lower
concentration of
poverty. In the city of
New Haven, the
average poverty rateis
24.4% per the 2000
Decennia U.S. Census
data. HANH has
indentified those tracks
where the poverty rate
of thetrack isat or
below 24.4%. HANH's
aim isto encourage
families to consider
opportunitiesin the
lower poverty
neighborhoods within
New Haven by
aggressively assisting
in search for units.

housing shall have the

flexibility to design various
approaches for providing
and administering housing
assistance that increases
housing choices for low-

income families.

in areas of low-
poverty, HANH may
facilitate
participant’s
expanded housing
search increasing the
number of families
leasing in non-
impacted areas.

management
system, ELITE.

Baseline lease
up ratesin
eligible census
tracks will be
recorded.

Annual
comparison will
compare lease
up rates to
baseline.

Thetarget for
FY 2010 is 43%.

and income mixing in public housing
communities.

to help identify
dwellingsin areas
of low-poverty. The
Consultant will
develop adatabase
of leasable
propertiesin the
indentified census
tracks and show the
properties to
prospective tenants
identified by
HANH. HANH
believes this
process will
facilitate
participant’s
expanded housing
search. Itis
anticipated that
more participants
will locate and lease
unitsin areas of low
poverty.
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Anticipated Baseline & DataCoII.ecnon Author|zat|on Harldsh|_p Implementation
Description T Benchmarks on metrics & Cited Palicy, if Plan
Objective Impacts protocols rent
reform
3.2 Supportive HANH will provide Section 204(a) of the 1996 | By providing 0% of DMHAS ICM | Number of The Amended and Restated MTW N/A N/A
Housing twenty (20) vouchersto | Appropriations Act housingto DMHAS | clientsreceive clients on wait Agreement, Attachment C- Section B. 1.
I nitiative with participants receiving provides that public housing | ICM clients, housing vouchers. list. b.iii , Section B.1.b.vi and Section D.3.a
DMHAS DMHAS' Intensive agencies that administer participants will Number of authorizes HANH provide case
case management Section 8 and public retain housing and clientsplaced in | management activities, such as housing
(ICM) services. housing shall have the stabilize their 20 participants of housing. counseling in connection with rental or
Participants screened flexibility to design and test | symptomsand lives. | DMHASICM clients | Number of homeownership assistance, energy
by DMHAS will be various approaches for will be housed. participants auditing, activitiesrelated to the
given preference on the | providing and administering maintaining provision of self-sufficiency and other
supportive housing housing assistance that give housing services, employment counseling,

wait list

incentives to families with
children whose heads of
households are either
working, seeking work or
are participating in job
training, educational or
other programs that assist in
obtai ning employment and
becoming economically
self-sufficient.

education, training and other services
related to assisting tenants, owners,
contractors, and other persons or entities
participating or seeking to participatein
other housing or training and educational

activities assisted pursuant to this section.
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MTW Activity A. B. C. D. E. F. G. H.
4 Name MTW I nitiative MTW Statutory Anticipated Basdine & Data Coll_ectlon Autho_rlzatlon Har_dshl_p Implementation
Description o Benchmarks on metrics & Cited Policy, if Plan
Objective Impacts protocols rent
reform
33 Cap on Project | Attachment C. Section | Section 204(a) of the 1996 | Increasing the cap One metric for mixed | The Agency will | Section D.1.e and D.7 of Attachment C The Agency’s
Based Unitsin a | D. (e) authorizes Appropriations Act from 25 to 75 percent | finance projectswill | collect dataon authorizesthe A gency to set its own limit Administrative Plan
Project HANH to determine provides that public housing | for mixed finance be the amount for private debt in spite of the 25 percent cap under already establishes
the percentage of agencies that administer projects and to 50 private debt raised from each | Section 8(0) (13) of the Act. prioritiesfor
housing voucher Section 8 and public percent in other leveraged for each closing where selecting project
assistancethat itis housing shall have the cases, will help to units assisted in more than 25 based voucher units.
permitted to project flexibility to design and test | increase the supply access of the 25 percent of the The Agency will
base. Section D(e) various approaches for of affordable housing | percent cap. For unitsare continue to use
waives certain providing and administering | in areasthat promote | existing projects assisted with these prioritiesfor
provisions of Section housing assistance that de-concentration of HANH will measure | project based selecting project

8(0)(13) of the Act

that prohibits Agency
from awarding not
more than 25 percent of
the dwelling unitsin
any building with
project based
assistance. In those
cases where project

base units are needed to

ensure viability of
mixed finance projects,
HANH may project
base up to 75 percent
of the unitsin the
development provided
the project leverage
non-public housing
authority investments
and increases housing
choicesfor low income
families.

reduce cost and achieve
greater cost effectivenessin
Federal expenditures. The
statute also provides
authorization for the agency
to implement programs that
promote housing choices
for low income families.

poverty, provide
housing in areas that
are accessible to
employment,

schools, shopping
and transportation,
and help promote
investments in areas
that where other
significant
investments are
being made.
Increasing the cap
will alsoincrease the
number of affordable
units by increasing
the amount of private
debt a project can
afford to pay.

the number of
additional units
provided for very
low income families
in areas that promote
de-concentration of
poverty, that are
accessible to
employment,
schools, shopping
and transportation,
and in areas that
where other
significant
investments are
being made.

assistance. For
existing units or
other projects
where funds are
not leveraged
the Agency will
collect dataon
the additional
housing units
provided to
familiesin areas
that are:
undergoing
significant
investment,
provide access
to employment,
transportation
and other
amenities,
where there has
been adecrease
in poverty level
over thelast five
years, or that are
located in
employment
ZOnes.

that request
assistance for more
than 25 percent of
the unitsina
project.
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MTW Activity A.
Name MTW Initiative Description
33 Cap on Project HANH will limit the amount of project base units in non-mixed finance projects to more than 50% of the unitsin the project; provided, however, that the agency may project base up to 75 percent of
Based Unitsin a the unitsin such project if the project will provide replacement units for public housing unitslost as aresult of demolition or disposition, if the project is undertaken in a area where significant
Project investments are being made, if the project will help to reduce deconcentration of very low income families, or if the project islocated in areas that provide increased access to transportation or
employment opportunities. Under the prior MTW Demonstration Agreement HANH was specifically authorized to provide assistance up to 50 percent of the unitsin a project. This authorization has
been essential with helping to promote increased housing opportunities as well asto |leverage private funds.
MTW Activity A. B. C. D. E. F. G. H.
Name I . . Data Collection Authorization Hardship Implementation
# Mg\{;lrri\rl)t'fliz;t:‘ve MTW Statutory Anticipated Biﬁm:ris on metrics & Cited Policy, if Plan
Objective Impacts protocols rent
reform
34 Implement Phase | The Revitalization This activity will expand The impact of the The baseline for this | Metric that will Amended and Restated Moving to Work HANH will request
[11 of Quinnipiac Plan callsfor HANH | the range of housing completed project activity will bethe be used are Agreement, Attachment C: Section approval of the
Terrace to provide 228 units | choices. Section 204(a) of | shall promote number of number of units | B.1.b.ii provides authorization to HANH Revised

of housing, on and the 1996 Appropriations housing choice for homeownership and | developed; the to useits Housing Choice Voucher funds Revitalization Plan.
offsite: 184 of these | Act providesthat public low income families | rental units at number of for the acquisition, new construction,
units have been housing agencies that by reducing density Quinnipiac Terrace Section 3 jobs reconstruction or moderate or substantial Once approval is
completed including | administer Section 8 and therefore improving | that were developed | created; the rehabilitation of housing or commercial obtained the
al onsiteunits. The | public housing shall have the quality of as part of Phase 1 amount of funds | facilities. The project would not be developer will:
current Plan callsfor | theflexibility to design and | housing and making | and Phase 2. The leveraged. Data | feasible without the ability to commingle obtain all state and
the development of test various approachesfor | the development benchmark will be on housing funds. local approval.
168 units of rental providing and administering | more marketable to theincreasein units | production will
housing and 60 units | housing assistance that low income families. | abovethe baseline be collected Obtain financing
of homeownership increase housing choices for that are developed as | from the
housing. Twenty- low-income families. aresult of Phase 3. monthly reports Submit Rental Term
five additional These increased units | submitted by the Sheet

homeownership
unitswereto be
developed in the
Phase 3 by ECCO
and 19 units were to
be developed in
Phase 3 by Trinity.
The lack of available
credit has caused
ECCO to pull out of
the Plan.

will provide
additional housing
opportunity for low
income families.

developer and
data for Section
3 employment
will be collected
from monthly
reports
submitted
payroll reports
submitted by the
developer.

Complete
construction
documents

Submit evidentiary
material

Financial closing in
fall of 2009




MTW Activity Name

A.
MTW Initiative Description

D.
Baseline & Benchmarks

Data Collection on metrics & Protocols

E

Implement Phase |11 of
Quinnipiac Terrace

Under the terms of Trinity’s Development Agreement it hastheright to
assume ECCO’ sobhligation to develop these units. Trinity has requested
and HANH has approved Trinity’ s request to replace ECCO with the
condition that Trinity be permitted, subject to HUD approval to modify the
current plan by increasing the number of rental units from 168 to 201 and
by reducing the number of owner-occupied units from 60 to 34. The
overall Plan would be changed by increasing the number of units from 228
to 237. As such, HANH will submit arevised Plan to HUD that call for a
revised Phase 3 that will provide for 33 rental units (17 LIHT C and 16
PBV) and 20 market rate homeownership units

The project will also provide employment for Section 3
residents that will be measured by HANH after construction
commences. HANH will aso measure the amount of funds
leveraged.

Data on funds leveraged will be taken from the cost

certification.

V. On-Going MTW Activities

This section includes a description of HANH’s on-going MTW activities that were previously approved by HUD. These on-going activities are set forth in the following chart and more detailed narrative descriptions are set forth

under each functional area.

On-Going MTW Activitiesfor FY 2010
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MTW A. B. C. D. E. F. G. H.
# Activity MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Implementation
Name Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
11 Fairmont HANH acquired the Section 204(a) of the 1996 | Theimpact of the HANH anticipates The monthly Amended and Restated Moving to Work N/A Y ear project
Window elderly and disabled Appropriations Act completed window savings dueto the costsshall be Agreement, Attachment C: Section implemented - 2008
Replacement | 98-unit development in | provides that public housing | replacement project energy efficient comparedtothe | B.1.b.ii authorizing HANH to engagein
1981 as part of its agencies that administer provides improved windowswith better | previousyear’s | theacquisition, new construction, Procure for window
portfolio. Constructed | Section 8 and public living conditions by | insulation ratings. expenditures. reconstruction or moderate or substartial replacement
in 1969, Fairmont housing shall have the reducing draftsand HANH will measure rehabilitation of housing. services - 3/09
requires new windows | flexibility to design and test | the ease of operating | the savings through REAC findings Executed contract -

to replace the heavy
double-hung windows
that are difficult for
seniors and disabled to
operate. The new
windows will reduce
energy costs

various approaches for
providing and administering
housing assistance that
reduce cost and achieve
greater cost effectivenessin
Federal expenditures

the new windows for
the elderly-disabled
residents. Energy
savings should be
realized.

REAC findings
related to windows
should be reduced.

the utility costs at the
property.

HANH will not be
cited during REAC
inspections for
window related
issues.

7/09
Complete
construction -11/09
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MTW A. B. C. D. E. F. G. H.
# Activity MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Implementation
Name Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
12 McConaughy | McConaughy Terrace Section 204(a) of the 1996 The impact of the With the The monthly Amended and Restated Moving to Work N/A Year project
Terrace isin the process of Appropriations Act provides | completed project improvements, costsshall be Agreement, Attachment C: Section implemented - 2007
Modernizatio | undergoing a that public housing agencies | providesimproved operating costs will compared tothe | B.1.b.ii provides authorization to HANH Hazmat Abatement
n modernization which that administer Section 8 living conditions by be reduced through previousyear's | to useits Housing Choice Voucher funds Completed - 3/09
includes hazmat and public housing shall the significant significantly fewer expenditures. for the acquisition, new construction, Replacement of

abatement, site work,
storm drainage
improvements,
selected demolition,
new gabled roofson
all the buildings,
replacement of
existing doors and
windows and the
addition of new
window shutters.

have the flexibility to design
and test various approaches
for providing and
administering housing
assistance that increase
housing choicesfor low-
income families and Section
204(a) of the 1996
Appropriations Act provides
that public housing agencies
that administer Section 8
and public housing shall
have the flexibility to design
and test various approaches
for providing and
administering housing
assistance that reduce cost
and achieve greater cost
effectivenessin Federal
expenditures

modificationsto the
development that are
both structural and
aesthetic in nature
which will improve
lease up rates and
decrease turnover
rates. The unitswill
not have water
infiltration from the
roofs and windows,
routine ponding on
site and sanitary
backups.

emergency and daily
work orders. The
baseline will bethe
monthly average of
emergency and
routine work orders
prior to the
construction start.

REAC findings

reconstruction or moderate or substantial
rehabilitation of housing.

Roofs completed -
3/09

Monitor on-going
construction to
completion.

Procure for window
replacement - 4/09
Executed contract
for window
replacement — 7/09.

Monitor
construction to
closeout.

Market and lease
vacant units.
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MTW A. B. C. D. E. F. G. H.
# Activity MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship I mplementation
Name Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
13 Charles Charles McQueeney Section 204(a) of the 1996 The impact of the With the The monthly Amended and Restated Moving to Work N/A Y ear project
McQueeney | Towersisintheprocess | Appropriations Act completed project improvements, costs shall be Agreement, Attachment C: Section B.1.b.ii Implemented 2007
Towers of undergoing a provides that public housing | providesimproved operating costswill | compared tothe | authorizing HANH to engage in the Replacement of
modernization. At this | agenciesthat administer living conditionsand | bereduced through | previousyear's | acquisition, new construction, DHS completed
time, phases have been | Section 8 and public housing of choiceto | significantly fewer | expenditures. reconstruction or moderate or substantial 7/07
completed which housing shall have the New Haven's elderly | emergency and rehabilitation of housing, Section B.1.b.vii Replacement
include the replacement | flexibility to design and test | and disabled will daily work orders. REACfindings | authorizing HANH to use MTW funds for Plumbing Faucets,
of the domestic hot various approaches for improve lease up The baseline will be the preservation of public housing and /or Shower Heads,

water system, the water
saving measures and
the duct cleaning and
repair to the
ventilation. Projects
completed in FY 2009
include the renovation
to 30 units with hazmat
abatement, kitchen &
bathroom upgrades,
remodeling (7) units
and the public lobby to
504 compliance,
upgrading of common
areas and
weatherproofing the
exterior fagade and
balconies. Ongoing
projectsinclude 35
units with hazmat
abatement, kitchen &
bathroom upgrades. 18
units with hazmat
abatement, kitchen &
bathroom upgrades
have been identified to
be addressed with the
ARRA Grant .

providing and administering
housing assistance that
reduce cost and achieve
greater cost effectivenessin
Federal Expenditures.

rates and decrease
turnover rates. The
completed UFAS
compliant units
address HANH’s
commitment to the
Voluntary
Compliance
Agreement signed in
September 2007

the monthly
average of
emergency and
routine work orders
prior to the
construction start.

Housing Choice Voucher units provided all
rehabilitation is done in accordance with
the reguirements of Section 504 of the
Rehabilitation Act.

Diverters & LoFlow
Toilets completed
5/08

Duct Cleaning
completed 7/08
Weatherproofing
Exterior completed
8/09

Upgradesto 26
Units & 504
Renovation Ph 1
completed 8/09
Upgradesto 35
Units & 504
Renovation Ph 2
contract executed
7/09. Projected
completion 5/2010
Upgradesto 18
Units Stimulus Ph 3
Board Approval
9/09. Projected
completion 7/2010
Monitor
construction to
closeout.

Market and lease
vacant units.
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# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Implementation
Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
14 Robert T. Robert T. Wolfeisin Section 204(a) of the 1996 | Theimpact of the With the The monthly Amended and Restated Moving to Work N/A Y ear project
Wolfe the process of Appropriations Act completed project improvements, costsshall be Agreement, Attachment C: Section implemented 2007
Modernization | undergoing a provides that public provides improved operating costs will compared to the | B.1.b.ii authorizing HANH to engage in Modernization
modernization which housing agencies that living conditions and | be reduced through previousyear's | theacquisition, new construction, project first

shall include the
weatherproofing of the
exterior fagade and
balconies, remodeling
10 unitsto 504
compliance, installation
of new skylight and
flashing

administer HCV should
have the flexihility to
design and test various
approaches for providing
and administering Housing
Assistance that increase
Housing choices for low
income family and reduce
cost and achieve greater
cost effectivenessin
Federal expenditures.

housing of choiceto
New Haven's elderly
and disabled will
improve lease up
rates and decrease
turnover rates. The
completed UFAS
compliant units
addressHANH’s
commitment to the
Voluntary
Compliance
Agreement signed in
September 2007

significantly fewer
emergency and daily
work orders. The
baseline will bethe
monthly average of
emergency and
routine work orders
prior to the
construction start

expenditures.

REAC findings

reconstruction or moderate or substantial
rehabilitation of housing, Section
B.1.b.vii authorizing HANH to use MTW
funds for the preservation of public
housing and /or Housing Choice V oucher
units provided all rehabilitation isdonein
accordance with the requirements of
Section 504 of the Rehabilitation Act.

solicitation due 7/08
Modernization
projects 2"
solicitation due 5/09
Contract awarded
6/09

Projected
completion date
8/2010

Monitor on-going
construction to
completion.

Monitor
construction to
closeout.

Market and lease
vacant units.
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Description Objective I mpacts Benchmarks Collection on Cited Policy, if Plan
metrics & rent
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15 Crawford Crawford Manor isin Section 204(a) of the 1996 Theimpact of the With the The monthly Amended and Restated Moving to Work N/A Y ear project
Manor the process of Appropriations Act provides | completed project improvements, costsshall be | Agreement, Attachment C: Section implemented 2007
Modernization | undergoing a that public housing agencies provides improved operating costs will compared to B.1.b.ii authorizing HANH to engagein 7 Vacant Units
modernization which that administer Section8and | living conditionsand | be reduced through the previous the acquisition, new construction, Rehabilitation
shall be completedin public housing shall havethe | housing of choiceto | significantly fewer year's reconstruction or moderate or substantial completed 11/07
phases. Past projects flexibility to design and test New Haven's elderly | emergency and daily | expenditures. rehabilitation of housing, Section 10 Vacant Units

haveincluded the
completion of 7 vacant
units’ rehabilitation. In
progressisthe
rehabilitation of 10
vacant units. The
exterior fagade which
reguires
weatherproofing as
identified by the CM’s
needs assessment has
been included inthe
ARRA Grant projects.

various approaches for
providing and administering
housing assistance that reduce
cost and achieve greater cost
effectivenessin Federal
Expenditures.

and disabled will
improve lease up
rates and decrease
turnover rates.

work orders. The
baseline will be the
monthly average of
emergency and
routine work orders
prior to the
construction start

B.1.b.vii authorizing HANH to use
MTW funds for the preservation of
public housing and /or Housing Choice
Voucher units provided all rehabilitation
is donein accordance with the
requirements of Section 504 of the
Rehabilitation Act.

Rehabilitation
projected
completion 11/09
Solicitation for
Facade
Weatherproofing &
Repair Stimulus
bids due 7/09.
Preparing for
resolicitation
advertise 9/09

Monitor on-going
construction to
completion.

Procure for
additional services.

Execute contracts.
Monitor
construction to

closeout.

Market and lease
vacant units.
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# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Implementation
Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
16 Ruoppolo Ruoppolo Manor isin Section 204(a) of the 1996 | Therenovation of the | HANH has waiting Review of Amended and Restated Moving to Work N/A Y ear project
Manor the process of Appropriations Act vacancies will lists for occupancy waiting listson | Agreement, Attachment C: Section implemented 2007
Modernization | undergoing a providesthat public rehabilitate the units, | withinthe amonthly basis | B.1.b.ii authorizing HANH to engage in 15 Vacant Units
modernization which housing agencies that reduce the developments and the acquisition, new construction, Rehabilitation
shall be completedin administer HCV and public | backlog and assist the timeframes for reconstruction or moderate or substantial projected

phases. Atthistime,
there are 15 vacant
units rehabilitation in
progress. The Roof
Replacement isin
progress and will be
completed prior to
winter weather
conditions. The
Window & Door
Replacement project
and the Security &
Elevator Upgrades
project arein
solicitation.

housing shall have the

flexibility to design and test

various approaches for
providing and
administering housing
assistance that increase

housing choicesfor low-

income families.

the Agency in
achieving a 5%
vacancy rate. The
development asa
whole will be
enhanced where
vacancies presently
exist by removing
the appurtenances of
blighted conditions,
plywood on
windows, welding
and padlocks on
doors

remaining on the
waiting list shall be
reduced.

rehabilitation of housing, Section
B.1.b.vii authorizing HANH to use MTW
funds for the preservation of public
housing and /or Housing Choice V oucher
units provided all rehabilitation isdonein
accordance with the requirements of
Section 504 of the Rehabilitation Act.

completion 11/09
Roof Replacement
projected
completion 10/09
Window & Door
Replacement

contract award 7/09.

Projected start date
10/09.

Reviewing program
needs for Security
& Elevator
Upgrades;
solicitation pending

Monitor on-going
construction to
completion.

Procure for
additional services.

Execute contracts.
Monitor
construction to

closeout.

Market and lease
vacant units.
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# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Palicy, Impleme
Description Objective Impacts Benchmarks on metrics & Cited if rent reform ntation
protocols Plan
17 Rent Asan MTW agency, Section 204(a) of the 1996 HANH’s Rent All incomes, previous | Dataiscollected | HANH’s Amended and Restated MTW HANH'’ s policies HANH
Simplification | HANH isauthorized to | Appropriations Act provides | Simplification deductions, rentsand | and maintained | Agreement Attachment C Section C.11 and | include exemption | implement
develop and test that public housing agencies | Program isdesigned | subsidieswere intheagency’s | Section D.2 authorizesHANH to develop | from the minimum ed the
alternate policiesfor that administer Section 8 to reducethe recorded for each data alternative rent policies and term limits. rent for familiesfor Rent
more effective and public housing shall administrative burden | resident/participant management whom the Simplifica
administration of its havetheflexibility to design | of administering the prior to transition to system, ELITE. minimum rent tion
housing programs. This | and test various approaches | program thereby rent simplification. Additionally, would bea Policy on
Section provides a for proving and developing amore This providesthe annual hardship. HANH’s | January 1,
descriptive statement of | administering housing cost effective baseline dataagainst | satisfaction policies for 2008.
key rent simplification | assistance reduce cost and program while also which changeis surveyswill be hardship
policies relevant to achieve greater cost providing incentives | measured. This conducted to exemption for the HANH
HANH'sMTW effectivenessin Federal for familiesto database also ascertain minimum rent will has
activitiesand the annual | expendituresand give increase their self providesthe baseline | resident beidentical to the reached
planning process. In incentives to families with sufficiency. During rentsthat are feedback current regulatory full
addition, this Section children whose heads of the implementation compared to ensure regarding the requirements, with | transition
describes key household are either year, FY08, al that no new rent the following to Rent
occupancy policiesfor working, seeking work, or families were resident/participants | simplification exceptions; Simplifica
HUD and public are participating in job scheduled to be seen | rent increases beyond | process. Hardship rentswill | tion asof
information, training, educational or to establish the the approved levels be limited to a 90- September
monitoring, and other programsthat assist in | baseline data. During | during years 1 Rent calculation day period. At the 30, 2009.
compliance purposes. obtaining employment an FY09 whenonly 1/3 | through 5 of the errorsthat have time that HANH
HANH implemented its | becoming economically of elderly/disabled implementation. been reviewed processesthe
Rent Simplification self-sufficient. families and ¥z of all Additionaly, by monthly hardship rent
Policy on January 1, other familieswere personnel costswere | quality interim
2008. To date, 1,009 seen. documented at the assurance recertification,
LIPH and 1,888 HCV start of the measures has HANH will also
families have been Additionally rent implementation. revealed a90 process a second
recertified under MTW calculation errorswill percent interim
for FY 2009-92%. be decreased. reduction in recertification
errorsin rent effective 90 days
calculation. later with rent at
the minimum rent
level of $50.
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MTW Activity G. Hardship Palicy
Name
All families requesting a hardship rent exemption from the minimum rent will be required to enroll in HANH’s Family Self-sufficiency Program within the 90-day period of their hardship
Rent Simplification rent. HANH may continue hardship exemptions from the minimum rent, beyond the 90-day limit, for families that have enrolled in and are compliant with the Family Self-Sufficiency
(Continued) Program.
All elderly families and disabled families are exempt form these requirements, unless the family includes other adult family members who are not elderly or disabled
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1.7 | Rent HANH'’ s occupancy policies are codified | The administrative demand will be Finally, all hardship exemption requests and
Simplification | intwo policy documents: the Admissions | diminished with both staff and residents/ action taken are documented and analyzed.
(Cont’d) and Continued Occupancy Policy participants noting the decreased

(ACOP) for the public housing program
and the Administrative Plan for the
Section 8 Housing Choice Voucher
Program (Administrative Plan).

These policy documents contain HANH's
policies governing eligibility, selection,
admissions, assignment, and occupancy
of families, the calculation of families
rent contribution, and other policy issues
relevant to continued housing assistance.
Both policy documents are submitted to
HUD. They are available to the public
upon request at HANH’ s main office at
360 Orange Street.

paperwork. During FY 09 HANH reduced
the staffing level for administrative staff
administering the HCV and L1PH programs
by approximately 5 FTEsrealizing a
savings of over $250,000. These savings
shall bereinvested in the agency’sMTW
program.




# MTW Activity MTW Initiative Description
Name

1.7 Rent Simplification | Simple Rent Schedule
Cont’'d

Under HANH’sMTW Rent Simplification Program, there are no rent calculations. Families' rent contributions are determined according to a simple Rent Schedule based on incometiers. A selection
from the Rent Schedul e follows as a demonstration.

Annua Income Range Rent
$0 To $2,499 $50
$2,500 To $3,499 $59
$3,500 To $4,499 $83
$4,500 To $5,499 $107
$5,500 To $6,499 $131
$10,500 To $11,499 $249
$40,500 To $41,499 $962

Following are the policy commitments that govern HANH’ s Rent Schedule forits MTW Rent Simplification Program.

The Rent Schedule will be based on families’ total Annual Income. With the elimination of deductions, thereis no Adjusted Income calculation.

The Rent Schedule will be based on incometiers. (For example, the above sample Rent Schedule provides for thousand-dollar income tiers.) HANH staff will be required to verify and document
that afamily’ sincome properly falls within a specific income tier, but we can move away from the excessive administrative burden of requiring precision to the dollar.

The amount of rent in the Rent Schedule is 28.5% of monthly income, based on income at the low end of the Annual Income Range.

Minimum Rents

The minimum rent is $50 per month for all families in both the public housing program and the Section 8 (HCV) program. For the Section 8 (HCV) program, this represents an increase in the
minimum rent, which previously had been $25 per month. HANH’s policiesinclude provisions for families for whom the minimum rent would be a hardship. These hardship policies are described in
Section vii below.

Public Housing Flat Rents

HANH continues to provide flat rents for its public housing devel opments according to a schedule provided inits ACOP. HANH’s MTW Rent Simplification Programincludes specific policy
changes related to flat rents:

A family’srent contribution will be the flat rent amount at any time that the flat rent amount islower than the income-based rent contribution provided by the Rent Schedule. Families do not need to
specifically elect to receive the lower, flat rent. HANH will automatically provide families with the lower, flat rent amount.  Recertification policies specific to flat rents will be eliminated. Current
restrictions on flat rent families moving between flat rents and income-based rents will be eliminated. Families who pay the flat rent amount will be subject to the same recertification policies as any
other families.

Transition Policies

For any currently-assisted family that would be subject to arent increase, as aresult of the MTW Rent Simplification Program, HANH will phase in the rent increase over a5-year period, as follows:

If the MTW Rent Simplification Program results in arent increase of less than $25, there shall be no rent increase during the 1st year, and the rent increase shall be implemented only beginning the
2nd year of implementation.
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# MTW Activity MTW Initiative Description
Name
17 Rent Simplification | If the MTW Rent Simplification Program results in arent increase of more than $25, there shall be no rent increase during the 1st year and, as applicable, arent increase up to $25 in the 2nd year,
Cont’'d up to $50 in the 3rd year, up to $75 in the 4th year, up to $100 in the 5th year.

These transition policies apply only to changes in family rent contributions due to policy changes of the MTW Rent Simplification Program. The transition policies do not apply to rent changes
due to changesin reported family income. The transition policies also do not apply to changesin the minimum rent for the Section 8 (HCV) program. The transition policies do not apply to new
admissions.

Implementation of HANH’s MTW Rent Simplification Program

HANH began its MTW Rent Simplification Program effective January 1, 2008. During the first year of implementation, HANH conducted recertifications of 100% of families, according to the
MTW Rent Sinmplification Program policies. In FY 09 HANH implemented its alternate recertification policies (elderly and disabled families every 3 years, and all other families every 2 years).

HANH will continueto utilizeHUD's EIV System which integrates various income sources and integratesincome data available from one source, viathe Internet. This system allows HANH to
improve income verification during required income reexaminations.
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Implementation
Description Objective Impacts Benchmarks on metrics & Cited Policy, if Plan
protocols rent
reform
18 Vacancy To reduce the current Section 204(a) of the 1996 | HANH’shousing stock Vacancy datais | The Amended and Restated MTW N/A Y ear project
Reduction backlog of routine Appropriations Act will be improved as FY 08 Vacancy rate capturedinthe | Agreement, Attachment C- Section implemented 2008
I nitiatives vacancies from 9% provides that public housing | measured by: was 10% agency’s data B.1.b.vii authorizesHANH to preserve
(132 units) to a 5% agencies that administer management public housing units currently serving Monitor on-going
routine vacancy rate Section 8 and public Decreased work order FY09 Vacancy Rate | system, ELITE. | peopleof low income provided that all construction to
(89 vacancies) will housing shall have the volume was 8% Vacancy rates construction is done in accordance with completion.
require preparation and | flexibility to design and test aretracked ona | requirements of Section 504 of the
occupancy of at least various approaches for L ower maintenance Expected FY 10 weekly basis. Rehabilitation Act. Procure for
43 current vacant units. | providing and administering | costs Vacancy Ratetobe | Monthly additional services.
housing assistance and 5% performance
Based on statistics for reduce cost and achieve Fewer unit showings of stetisticsare Execute contracts.
thepast 4 FYs, HANH | greater cost effectivenessin | vacant units FY 08 Vacancy rate compiled and
has roughly 10% Federal expenditures and by AMP analyzed Monitor
attrition. We anticipate | increase housing choicesfor | Improved occupancy A&E - 7% monthly, construction to
roughly 140-160 new low-income families. rates B&C-8% quarterly and closeout.
vacancies due to D&F—-13% annually.
routine move-outs and By reducing the Total — 10% Successwill be Market and |ease
transfers. vacancy rate by 5%, it measured by vacant units.
is anticipated the FY Q09 Vacancy rate improved
Several Construction agency will receive an by AMP vacancy rate and
Management and other additional annual A&E - 7% increased
capital projectswere income of B&C—-8% income from
completed during FY approximately D&F-12% rent collection
2009. Theseinclude $480,000. Total — 8% and subsidy.
capital projects at
Crawford Manor (7 FY 10 expected
units), Robert T. Wolfe vacancy rate to be
(9 units), Winslow By AMP
Celentano (29 units), A&E - 3%
and Ruoppolo Manor B&C-3%
(14 units). Thisisa SS—- %
total of 59 units D&F—-5%
returned on-line after Total — 5%

completion of capital
projects.

During FY10 HANH
will complete the
following CM projects:

Revenue is projected
to increase by 3% as
aresult of increase
occupancy.
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# MTW Activity A
Name MTW Initiative Description
18 Vacancy Units at Crawford Manor, Robert T. Wolfe, and Ruoppolo Manor (30 total units) will be prepared for occupancy as part of the capital improvement projects. An additional 75 units will be completed
Reduction asaresult of ARRA funding.
Initiatives
(cont’d) McQueeney’s CM capital projects are expected to maintain up to 35 units off-line during FY 2009 and into FY 2010 for major capital improvements. As capital improvements are planned in phases of

12-16 residents, they will require multiple transfer processing as residents move out and move back for short time periods while their units are under construction.
Projected Vacancy Rate for the End of FY 2010:

HANH'’ s objective is to achieve and maintain a 5% routine vacancy rate by the end of FY 2010.
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Palicy, if rent Implementation
Description Objective Impacts Benchmarks on metrics & Cited reform Plan
protocols
19 LIPH Public | HUD has previously Section 204(a) of the A comprehensive FY 07 provided the | Unit inspections | The Amended and N/A Y ear implemented
Housing approved HANH’ s 1996 Appropriations Act preventative baseline dataduring | are calculated in | Restated MTW FY 2007
UPCS proposal to adjust itsLIPH | providesthat public mai ntenance program which al unitswere | the agency’s Agreement,

I nspection unit inspection protocols. housing agencies that ensuresthat units, sites, | inspected. During data Attachment C- Thisis an ongoing
HANH previously administer Section 8 and buildings and systems FY 09, 20% of the management Section C.9 initiativein which
conducted UPCS public housing shall have | receiveregular units have been system. authorizesHANH annually 20% of the
inspections of 100% of the flexibility to design inspections. Consistent | identified for UPCS to develop units are randonly
unitsand sites each year. and test various oversight of work order | inspection. This simplified property sampled to be
UPCSinspectionsinclude | approaches for proving completion rates ensures | percentage of units management inspected.
the entire housing stock, and administering housing | that the work that is will continue during practices including
including vacant units. assistance reduce cost and | identified is performed FY10. Theactual aternative The entire sample
The UPCS inspections achieve greater cost inatimely manner. As | percentage of units property and has an inspection
cover al five areas covered | effectivenessin Federal such, HANH has inspected will system inspection conducted.
inHUD’sREAC expenditures. implemented a cost remain the metric. protocols.
standards: Dwelling Units, effective initiative that Work order Comparative
Common Areas, Site, reduces the number of requests, timeliness analysis of REAC
Building Exteriors, and UPCS inspections that of work completion scores conducted.

Building Systems. Any
deficiencies identified
through HANH’ s UPCS
inspections generate work

ordersto correct the
deficiencies.

HANH has established a
preventive maintenance

plan with aregular
periodic schedul e of

inspections, particularly
focused on site, building,
and systems maintenance

i Ssues.

must be completed each

year. By targeting
UPCS inspections at

properties most in need,
HANH can maximize
use of limited resources.

and REAC scores
will be additional
measures of
success.

This process assists
the agency in
oversight of
property
maintenance
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# MTW A
Activity MTW Initiative Description
Name
19 LIPH Public [ HANH conducts housekeeping inspections as part of al routine inspections and on an as-need basis.
Housin
UPCSg During FY 2008, HANH implemented alternative inspection policies that include inspection of arandom sampling of no less than 20% of units, based on the results of HANH’ s preventive maintenance
I nspection program, development performance, and other management needs. This activity will continuein FY 10.
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MTW A. B. C. D. E. F. G. H.
# Activity MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship | Implementation
Name Description Objective Impacts Benchmarks on metrics & Cited Palicy, if Plan
protocols rent
reform
1.10 Housing HUD previously Section 204(a) of the 1996 Itisanticipated that | HANH will track the | Datawill be The Amended and Restated MTW N/A Year
Choice approved HANH’s Appropriations Act provides | HANH’s HQS pass rate for agencies | tracked through | Agreement, Attachment C- Section D.5 implemented FY
Voucher HQS | alternative MTW that public housing agencies | inspectioninitiative and the number of the agency’s authorizes HANH to develop and adopt a 08
Inspections | Voucher Program. This | that administer Section 8 will reduce the agenciesthat are data local policy designed to certify Housing

authorized HANH to and public housing shall administrative burden | exempt. Based upon | management Quality Standards. Conduct random
implement alternate have the flexibility to design | of requiring this HANH will system, ELITE sample of units.
inspection procedures, and test various approaches | inspectionsannually | calculate the savings | and through
in which property for providing and on properties that on an annual basis. tracking logs. Conduct HQS
owners with a history administering housing have a proven track Resident complaints | Survey results inspections.
of successful assistance that reduce cost record with the will be logged to will be compiled
inspections will be and achieve greater cost agency of determine any and analyzed Comparative
subject to HQS effectivenessin Federal compliance. negative impact of annually. analysis of
inspections every two expenditures. Additionally, savings | not inspecting units. pass/fail rate of
years, rather than are anticipated asthe | Finally, landlord and units; special
annually. HANH’s agency fully resident satisfaction inspection
aternate inspection transitionsto the new | surveyswill be requests; cost
policy will alter only model. During FY08 | conducted. savings realized.
the current requirement all properties
that 100% of units are continued to receive There has not

re-inspected annually.
HANH does not intend
to alter policies

requiring pre-inspection

of every unit prior to
| ease-up.

annual inspections.
During FY09
propertiesthat have
had two years of
consistent passes will
be exempt from
inspection. During
FY 10 it is anticipated
that the agency’s
expendituresin this
areas will bereduced
by 30%.

been an adverse
impact or arise
in tenant
complaints.
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# MTW Activity MTW Initiative Description
Name
1.10 Housing Choice | Nor does HANH intend to alter policies related to quality control inspections or enforcement of HQS.
Voucher HQS
I nspections HANH’ s MTW Agreement provides authority for HANH to develop and test alternative methods for administering its Section 8 (HCV) program.
(cont’d) During FY 2010, HANH’s MTW Voucher Program will implement alternative inspection requirements: property owners with a history of successful inspections will be subject to HQS inspections

every two years, rather than annually.

HANH will continue to conduct pre-contract HQS inspections of 100% of proposed units, as well as follow-up Quality Control inspections of approximately 10% of units inspected. If inspections
identify a health and safety deficiency, it must be corrected within 24 hours. When inspections identify other HQS deficiencies, these must be corrected within 30 days or HANH will abate the
landlord’ srent.

HANH'’ s routine inspections are performed, under contract, by the City of New Haven’s Livable City Initiative (LCI) division, which is the City agency responsible for building code inspections and
other monitoring. HANH’s Section 8 (HCV) department includes staff who have been HQS certified so that HANH can assist by conducting inspectionsin-house. Quality Control inspections are
performed in-house by HANH staff.
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Authorization Hardship Implementation
Description Objective Impacts Benchmarks Collection on Cited Policy, if Plan
metrics & rent reform
protocols
111 Capital Fund Section 9(d) of the Section 204(a) of the 1996 Use of Operating, The baseline for this HANH will Section V1. (1)(b), Section V1. (2)(a)(ii), Complete
Financing Act authorizes PHAs | Appropriations Act provides | HCV and/or Capital activity will bethe useseveral and Section V1. (2)(b)(ii) authorizes the feasibility
Program for to use their Capital that public housing agencies | funds under 24 CFR amount of funds that metrics to Agency to commingle its HCV, Operating analysisin April
Various Fund Program fund that administer Section 8 Part 905 and 24 CFR | would have been measure the and Capital funds and to use them for any 2009
Development to finance the and public housing shall Part 990.400 will leveraged for the success of this | of the purposes under any of these three
Projects development or have the flexibility to design | provide HANH with project in the absence activity. First, | programs. Select
renovation of public | and test various approaches | the capacity to of the CFFPand OFFP | HANH will Underwriter
housing. Section (9) for providing and leverage private and the number of units | measure the April 2009
(1) (1) of the Act admini stering housing capital needed to would have been amount of
authorizes PHAs to assistance that reduce cost develop replacement | developedinthe private capital Obtain private
use operating funds and achieve greater cost housing for absence of the CFFP leverage by activity bond cap
to pay debt service. effectivenessin Federal Rockview, Brookside | and the OFFP. pledging these October 2009
Section 30 of the Act, | expenditures. The statute and William T. funds as
subject to HUD’s also provides authorization Rowe. HANH’s Security. Complete
approval allows for the agency to implement | ability to commingle Second, reguirements
PHAsto mortgage programs that promote these funds under its HANH will under 24 CFR
their propertiesto housing choicesfor low MTW Agreement measure the Part 905 and 24
secure financing. income families. will provide number of CFR- Part
The regulatory increased flexibility units financed 990.400
guidance for using to leverage much using the
Capital Fund needed capital. The Capital Fund
Program funds to Authority may be Financing and Sell bonds
repay debt is set forth able to borrow up to Operating December 2009
in 24 CFR Part 905. $21 M using its Fund
In general a PHA excess cash flow Financing
may pledge up to 33 along with using 50 Programs.

percent of its CFP
funds and 50 percent
(but use up to 100
percent) of its RHF to
pay debt service. The
regulatory guidance
for using Operating
Fundsto repay debt is
set forthin 24 CFR
Part 990.400.

percent of its RHF as
security.
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# MTW Activity MTW Initiative Description
Name
1.11 | Capital Fund Under 990.400, PHA s are permitted to pledge cash flow in from a project in excess of three (3) months to pay debt service.
Financing
Program for Since HANH isan MTW agency that use its Capital, Operating and Housing Choice Voucher funds for any of the purposes under any of these programs, HANH will use and pledge its excess Housing
Various Choice Voucher funds to pay debt service for the redevel opment of Brookside, Rockview, William T. Rowe, and 122 Wilmot Road
Development
Projects Pursuant to 24 CFR Part 990.400, HANH will use excess cash flow from its Operating and HCV program that exceeds three months operating expenses

Since all of HANH’ s funds may be used for any of the purposes under Section 8(0), 9(d), and 9(e)(1), thereisno need for HANH to pledge it Capital Funds before it pledgesits Operating or HCV
funds.

HANH will also pledge up to 50 percent of its RHF funds to pay debt for the development of replacement housing either at Brookside, Rockview, William T. Rowe and/or 122 Wilmot.
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112

Waiver of HUD
Design
Guidelines

HANH will establish
aDesign Standards
Manual to reflect the
local marketplace and
housing quality
standards. HANH
hasidentified the
need for larger rooms
and additional
amenitieswhich are
incorporated at other
PHAsS.

The properties shall
conform to the design
standards established
and set forth in
“HANH’s Design
Standards Manual” .
HANH currently
tracks vacancy time
and turnovers
through the agency’s
data management
system. Currently
HANH makes3 -5
offersfor every
vacant unit and the
turnover rateis 15% .

HANH distributesthe
Design Standard
Manual to design
professional's under
contract for
compliance.

During design
review, HANH to
verify compliance
with the Design
Standards as outlined
in the manual.

Section 204(a) of the 1996
Appropriations Act provides
that public housing agencies
that administer Section 8
and public housing shall
have the flexibility to design
and test various approaches
for proving and
administering housing
assistance that reduce cost
and achieve greater cost
effectivenessin Federal
Expenditures.

HANH’s design
standards provide
larger units with
additional amenities.
These units are more
marketable and
expand the quality of
housing for low-
income families.
Projectsthat are
completed using the
new guidelineswill
provide quality space
and thereby housing
of choice. Itis
anticipated that
HANH will
experience afaster
lease up and fewer
turnovers.

The properties that
conform to the HANH
Design Standards shall
have alarger site based
waiting list dueto their
marketability. The
waiting list can be
tracked in monthly
performance reports.
The number of
turnovers per unit for
these units should be
lower than HANH’s
average turnover days
per unit which shall be
tracked annually.

It is anticipated that
HANH shall make 1-2
offersfor every vacant
unit and will reduce
turnover by 5%.

Unit lease up
and turnover
time will be
tracked on an
annual basis
through the
agency’ s data
management
system.

Amended and Restated Moving to Work
Agreement, Attachment C, Section C.12
provides authorization for HANH to
establish reasonable and modest design
guidelines.

HANH certifies
that any alternate
guidelines meet
al statutory
reguirements
regarding fair
housing,
including

Section 504 of
the Housing
Rehabilitation
Act of 1973, and
that the revised
design guidelines
meet housing
quality standards
by submitting a
checklist of key
items that
standards are met
or exceeded in
the HANH
Design
Standards
Manual.
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I mplement
Local Total
Development
Cost (TDC)
limits

HUD TDC limits do
not reflect the local
marketplace
conditionsfor
development and
redevel opment
activities. HUD’s
TDC costs reflect
industry average with
the quality of
products being
specified as average
or good. HANH has
identified the need to
specify products that
are of ahigher level
of quality than the
standards used by
HUD to develop its
cost limits. A higher
standard is needed
dueto fact that the
family sizesare
larger therefore better
doors, floors,
bathtubs, cabinets, et
al are needed. Lack
of adequate funding
for maintenance
means that fiberglass
instead of vinyl
windows are needed,
heavier gauge doors,
et al. Additional
storage spaceisalso
needed. The State’s
requirement for
accessible unitsis 10
percent compared to
5 percent for Section
504. The need for a
higher level of
quality raisesthe
costs of construction.
HANH has prepared
aTDC schedule
which reflects
construction and

ArrAl Armnmannt An~bA~ L

Section 204(a) of the 1996
Appropriations Act provides
that public housing agencies
that administer Section 8
and public housing shall
have the flexibility to design
and test various approaches
for proving and
administering housing
assistance that reduce cost
and achieve greater cost
effectivenessin Federal
Expenditures.

HANH’s design
standards provide
larger units with
additional amenities.
The units have
materialsthat are
higher quality than
average for long-term
viability and
durability. These
units are more
marketable and
expand the quality of
housing for low-
income families.
Projectsthat are
completed using the
new guidelines will
provide quality space

and thereby housing
of choice. It is
anticipated the
developmentswill be
more energy

efficient, have a
longer useful life and
reguire less
emergency work
order requests. A
secondary positive
impact will bethe
anticipated faster
lease ups and fewer
turnovers.

HANH will identify
and establish abaseline
of work orders
requested per recent
completed
developmentsi.e.
Monterey Place,
Quinnipiac Terrace
Phase | & 2, Katherine
Harvey, Newhall
Gardens and CB
Motley.

Upon compl etion of the
projects that have used
the approved alternate
TDC, HANH will do a
comparison of work
order requests
quarterly.

HANH will compare
energy consumption
rates at units devel oped
with the alternate TDCs
to other unitsin
portfolio. HANH
anticipates a reduction
in consumption.

HANH anticipates that
these units will require
1-2 offers per vacant
unit as compared to 3-5
offersin other
developments. HANH
anticipates a reduced
unit turnover rate down
from 15%.

Work Order
comparison
will be tracked
on aquarterly
basis through
the agency’s
data
management
system.

Energy
consumption
will be tracked
through utility
bills.

Offers and
turnovers will
be tracked
through the
agency’sdata
management
system.

Amended and Restated Moving to Work
Agreement, Attachment C, Section C.16
provides authorization for HANH to
establish reasonable cost formulas for
development and redevel opment
activities.

HANH shall
submit the

alternate formula

for HUD
approval. The
attached
proposed 2009

TDCs have been

developed with
current data
gathered from
recently

completed and in

progress
construction
projects.

The projectsin
devel opment wi
have their

respective HUD

2328
Construction

Cost Breakdown

with values not
exceeding the
modified TDC
schedule. The
completed
proposal is
submitted to
HUD for
approval.
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Waiver of Hard
Cost Cap
(HCC)

HUD TDC limits do
not reflect the local
marketplace
conditionsfor
development and
redevel opment
activities. HUD’s
TDC cost limits
reflect industry
average with the
quality of products
being specified as
average or good.
HANH hasidentified
the need to specify
products that are of
higher good level of
quality so that it can
reduce maintenance
cost, increase
durability and
enhance the quality
of life of the
residents. Developing
housing that
addresses these
objectives raise the
costs of construction.
Additionaly,
building a higher
quality of housing
also addresses the
fact that are families
are relatively larger,
our turnover rateis
higher, and there are
insufficient funds to
perform adequate
preventative
maintenance

Section 204(a) of the 1996
Appropriations Act provides
that public housing agencies
that administer Section 8
and public housing shall
have the flexibility to design
and test various approaches
for proving and
administering housing
assistance that reduce cost
and achieve greater cost
effectivenessin Federal
Expenditures.

HANH’s design
standards provide
larger units with
additional amenities.
The units have
materialsthat are
higher quality than
average for long-term
viability and
durability. These
units are more
marketable and
expand the quality of
housing for low-
income families.
Projectsthat are
completed using the
new guidelines will
provide quality space

and thereby housing
of choice. Itis
anticipated the
developmentswill be
more energy

efficient, have a
longer useful life and
reguire less
emergency work
order requests. A
secondary positive
impact will bethe
anticipated faster
lease ups and fewer
turnovers.

HANH will identify
and establish abaseline
of work orders
requested per recent
completed
developmentsi.e.
Monterey Place,
Quinnipiac Terrace
Phase | & 2, Katherine
Harvey, Newhall
Gardens and CB
Motley.

Upon compl etion of the
projects that have used
the approved alternate
TDC, HANH will do a
comparison of work
order requests
quarterly.

HANH will compare
energy consumption
rates at units devel oped
with the alternate TDCs
to other unitsin
portfolio. HANH
anticipates a reduction
in consumption.

HANH anticipates that
these units will require
1-2 offers per vacant
unit as compared to 3-5
offersin other
developments. HANH
anticipates a reduced
unit turnover rate down
from 15%.

Work Order
comparison
will be tracked
on aquarterly
basis through
the agency’s
data
management
system.

Energy
consumption
will be tracked
through utility
bills.

Offers and
turnovers will
be tracked
through the
agency’sdata
management
system.

Amended and Restated Moving to Work
Agreement, Attachment C, Section C.16
provides authorization for HANH to
establish reasonable cost formulas for
development and redevel opment
activities.

HANH shall
submit the

alternate formula

for HUD
approval. The
attached
proposed 2009

TDCs have been

developed with
current data
gathered from
recently

completed and in

progress
construction
projects. The
HCCsarea
subset of the
TDC schedule

and incorporated

inthe
attachment.

The projectsin

development will

havetheir
respective HUD
2328
Construction

Cost Breakdown

with values not
exceeding the
modified TDC
schedule. The
conpleted
proposal is
submitted to
HUD for
approval.
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MTW Activity
Name

MTW Initiative Description

HANH prepared a TDC schedule which reflects construction and devel opment costsin New Haven. The schedule is based the average construction cost for a high quality two bedroom row homein the

City. The HCC for all of the other unit types and bedroom sizes are then extrapol ated from the two-bedroom row house by using the same multipliers used in the HUD 2009 TDC cost guidelines.
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# MTW Activity A. B. C. D. E. F. G. H.
Name MTW Initiative MTW Statutory Anticipated Baseline & Data Authorization Hardship Implementation
Description Objective Impacts Benchmarks Collection on Cited Palicy, if Plan
metrics & rent reform
protocols
1.15 I mplement HANH has Section 204 (&) of the 1996 It is anticipated that HANH’s utility Actual Thisinitiative was authorized under FY 09 Convene
Energy experienced Appropriations Act provides| HANH will realize expendituresfor FY consumption Attachment D-3 of the Amended and energy
Conservation escalating utility that public housing agencies | real savingsaswell 2008 was almost $6.0 levels and Restated MTW Agreement executed on conservation
Performance costsrelated to gas shall have the flexibility to as cost avoidance. million. HANH will expenditures May 2, 2008. workgroup
Contracting and electricity design and test various During FY09 HANH measure thisinitiative | will be tracked
consumption. Energy approaches for providing will seek to execute | through comparison of | monthly from FY10 Select
costs are amajor and administering housing an agreement and real savings as well as the utility ESCO
component of assistance that reduce cost begin capital assessments of cost invoicesin an
HANH'’ s operating and achieve greater cost investments in energy avoidance realized. internal FY10 Execute
budget. AsHANH effectivenessin Federal saving measures. With theimprovements, tracking contract
undertakes kitchen, expenditures Additionally, HANH | operating costswill be system.
bathroom and heating will seek to establish | reduced through utility Fy10 Begin

upgrades at various
locations, HANH is
replacing fixtures and
equipment with
energy-efficient
models. During FY
2008, HANH
expended almost 6.0
million in utility
expenses. During

FY 2009, HANH
proposed an energy
conservation program
that builds upon the
initial energy
assessment
completed by
Ameresco during

FY 06.

During FY10 HANH
intends to implement
thisinitiative.

lower electricity and
gas power generation
rates. It is anticipated
that the actual
savings aswell as
cost avoidance by
installation of energy
efficient appliances
and fixtures, lo-flow
toilets and the other
energy saving
measures
incorporated in the
replacements

savings and
significantly fewer
work orders.

implementation
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MTW Activity

A

Name MTW Initiative Description
I mplement The Ameresco study identified anumber of capital improvements that will improve the energy efficiency of HANH’s properties. Theseinclude replacement of heating systems, windows, energy efficient
Energy lighting, water saving measures, etc. Building upon the basis established by the study, HANH will enter into a performance based contract to implement these recommended capital investments.
Conservation | Additionally, HANH shall seek to procure for electricity and gas in the open market in an effort to realize real savings. Asestablished in Attachment D of the Amended and Restated MTW Agreement,
Performance HANH’ s baseline utility consumption will remain frozen and HANH shall waive the requirements of 24 CFR 990.185 which requires the recalculation of the Rolling Base Consumption Level (RBCL).

Contracting

HANH shall retain its frozen energy consumption level for the life of the demonstration program upon the three-year rolling base effect in the base year. HANH shall multiply this frozen consumption by
utility ratesthat are in effect at the time of budget submission. HANH shall be held harmless for any changesin utility prices (resulting in year-end adjustments for actual utility rates) but takes the
risk/reward for any change in consumption. Any reduction in utility rates that result from administrative actions taken by the agency will be shared equally with HUD in accordance with regulationsin effect
upon execution of the Amended and Restated MTW Agreement.
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# MTW Activity MTW Initiative Description MTW Statutory Anticipated Baseline & Data Collection Authorization Cited Hardship Implementation Plan
Name Objective Impacts Benchmarks Metrics & Poalicy, if
Protocols rent reform
1.16 | Implement HANH believesthat our ability to | Section 204 (a) of the HANH anticipates | Currently, Data collection The Amended and Restated Implemented FY 08
Mandatory Direct | effectively manage our HAP 1996 Appropriations that HANH serves will be tracked MTW Agreement
Deposit for payment process will be greatly Act providesthat public | implementation of | over 1,400 through the Attachment C Section D.1 Currently the number of
Housing Choice enhanced by implementing housing agencies shall thisinitiative will landlords and agency’sdata authorizes HANH to landlords that have
Voucher mandatory direct deposit of all have the flexihility to reward landlords approximately management determine theterm and voluntarily entered into
Landlords landlords who participatesin the design and test various | with timely and 634 have system. content of the HAP direct deposit agreements
HCV program. approaches for accurate HAP authorized contracts to owners during islessthan 50% of the
providing and payments. This agreements for the term of the MTW total landlord population.
administering housing | would also increase | direct deposits, demonstration.
assistance that reduce efficiency while which is about Additional outreach and
cost and achieve greater | easing HANH’s 45%. HANH educationis planned via
cost effectivenessin burden to seeksto increase quarterly meetings to
Federal expenditures accurately direct deposit attract more landlords into
administer 1,400 utilization to the implementing the
HAP payments to 90% by process.
landlords. It isalso | December 1,
anticipated this 2009. Once this
initiative will threshold has
minimize landlord | been met, all
complaintson non- | existing owners
payment of HAP will be required
payments and to receive HAP
reduce paymentsvia
administrative direct deposit.
costs of New owners will

administrating the
program.

be required to
enter in Direct
Deposit
Agreements no
later than M arch
31, 2010




# MTW Activity MTW Initiative Description MTW Statutory Anticipated Baseline & Data Collection Authorization Cited Hardship Implementation Plan
Name Objective Impacts Benchmarks Metrics & Poalicy, if
Protocols rent reform
1.17 | Provide HANH proposes to target families | Section 204 (a) of the HANH anticipates | Currently 85% of | HANH averages The Amended and

Marketing whose incone is in the 50% to 1996 Appropriations that by making HANH’s 200 new applicants | Restated MTW During FY10 HANH will
Incentivesto 80% of the Area Median Income Act providesthat public | these communities | residents are at per year and Agreement, Attachment employ await list
Income Eligible (AMI), to provide housing in housing agencies shall mixed income the extremely averages 250 new C-Section C.3 authorizes preference based on
Familiesto family developments. With over have the flexihility to communities, with | low income level | admissions per HANH to develop and income targeting.

HANH 85% of HANH’ sresidents at the design and test various | residents with HANH’s newly year. Thedatawill | adopt alocal policy Tier 1: Families with
Developments extremely low-incomelevel, this approaches for proving | higher incomes, it admitted families | be collected in designed to provide for incomes between 50% to

creates challenges in creating
viable communities. The results
become communities plagued by
social challenges of the extremely
poor accompanied by challenges of
thefinancial viability of the

property.

This outreach will coincide with
the significant capital investment
in properties (McConaughy
Terrace) and will focus on
employerswith a workforce
earning eligible incomes.

and administering
housing assistance that
reduce cost and achieve
greater cost
effectivenessin Federal
expenditures

will revitalize the
neighborhoods and
will create a better

living environment.

fall into one (1)
of three (3):
-Extremely low
(0%-30%)

- Very Low
(30%-50%)

- Low (50%-
80%)

reports that will
report the income
at the time of
application, at the
time of the full
application update,
and at the time of
admission. This
datawill be
analyzed quarterly
and use to target
admissions.

deconcentration and
income mixing in public
housing communities.

80%

Tier 2: Families with
income between 30% to
50%

Tier 3: Families with
income between 0% to
30% of the area medium
income (AMI)

In addition
Develop marketing
strategies

I mplement strategy

Assess impact on lease up
rates and income mix

To attract those families
that would normally not
consider public housing.
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# MTW Activity MTW Initiative Description MTW Statutory Anticipated Baseline & Data Collection Authorization Cited Hardship Implementation Plan
Name Objective Impacts Benchmarks Metrics & Poalicy, if
Protocols rent reform
1.18 | HCV Preference New Haven, like many Section 204(a) of the Preserve affordable | Currently no This preference The Amended and Began implementation

and set-aside for municipalitiesis facing an 1996 housing familiesare will be entered into | Restated MTW during FY 08

victims of increasing crisis related to Appropriations Act opportunity for up | participating in the Agreement,

foreclosures mortgage foreclosures. Thelossof | providesthat public to 50 families this program. It Agency’s data Attachment C —Section During FY 09 specific
property by alandlord often housing agencies that whose housing was | is anticipated management D.4. Waiting List Policies guidelines and standards
threatens the housing of the HCV administer Section otherwise that up to 50 system and authorizesHANH to were being developed in
participant. Asan effort to protect | 8 and public housing threatened by families will applicants will be establish preferences that coordination with our
vulnerable residents HANH shall have the flexibility | foreclosure. apply and be tracked as such. differ from the currently community partners. Once
proposes a preference and voucher | to design and test granted such mandated program completed, we will make
set-aside for victims of foreclosure. | various Return foreclosed assi stance. Datawill be requirements of the 1937 them available to HUD for
Additionally aglut of foreclosed approaches for properties to collected asto Act and its implementing review and comment.
properties threatens the viability of | providing and operation. During FY 10 it family regulations. Administrative Plan

already vulnerable neighborhoods.

It isanticipated that this program
may include both TBV and PBV
but the combined total will not
exceed 50. Vouchersmay be
awarded to families whose housing
isthreatened because the property
they are leasing goesinto
foreclosure and new owners who
are purchasing a property in
foreclosure. Tenants would apply
viathewaitlist. Ownerswould
apply through the PBV RFP
process. The program is not
designed for the landlord who isin
foreclosure.

PBVs would be awarded through a
competitive processin partnership
with the City of New Haven's
Neighborhood Stabilization
Program that targets foreclosed
properties. TBVswould be
awarded by granting a preference
on the HCV waitlist similar to
familieswho are displaced due to
governmental action.

administering housing
assi stance that increase
Housing choices for
low income families.

Cost effectiveness
for participants as
PBV subsidized
rents assist in
keeping quality
units affordable.

is anticipated
that 25 vouchers
will be utilized.

During FY 11
additional
voucherswill be
utilized to
maintain the 50
voucher limit.

demographics and
income, lease up
rates and length of
assistance.

Number of families
utilizing TBV.

Number of homes
“rescued” from
foreclosure due to
PV award will be
tracked.

City tax revenue
garnered from
previously
foreclosed property
will be assessed.

Rental costs at
property prior to
PBV award and
post PBV award
will be tracked.

Section
D.1.eauthorizesHANH
to determine the
percentage of housing
voucher

assistancethat itis
permitted to project-base.

changes were drafted.

During FY10 HANH will
advertise program and
begin to enroll families.
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# MTW Activity MTW Initiative Description MTW Statutory Anticipated Baseline & Data Collection Authorization Cited Hardship Implementation Plan
Name Objective Impacts Benchmarks Metrics & Poalicy, if
Protocols rent reform
21 Resident Services | HANH’'s ROSS RSDM program Section 204(a) of the Residents’ needs Resident The MTW The Amended and Implemented during
for Families for families provides case 1996 Appropriations will be identified Services Monthly report will | Restated MTW FYO7.

(ROSS) management and coordination of Act providesthat public | through complete Coordinators be monitored to Agreement, Attachment
services for public housing housing agencies that assessment of will complete measure the C- Section B. 1. b.iii Ongoing servicesto be
families with children. Itisstaffed | administer Section 8 needs and assessments and | following: authorizes HANH provide provided throughout FY 10
with two full-time Resident and public housing appropriate action plans on case management
Services Coordinators, under the shall havetheflexibility | referralswill be 225 - Number of activities, such as
supervision of HANH's Resident to design and test made. Residents residents/year. assessments and housing counseling in
Services Manager. The program various approachesfor | will be ableto be action plans connection with rental or
provides full-family services providing and lease compliant, Average number homeownership
responsive to the varied needs of administering housing improve health of NTQs . Number of assistance, energy
residents referred for or seeking assistance that give status and will referrals to auditing, activities related
help, ranging from intensive incentives to families address barriersto | Baselineincome | community to the provision of self-

servicesfor at-risk families, to
family self-sufficiency programs
targeted particularly to increasing
economic self-sufficiency.

with children whose
heads of households are
either working, seeking
work or are
participating in job
training, educational or
other programs that
assist in obtaining
employment and
becoming economically
self-sufficient.

self sufficiency.
Assists elderly and
disabled residents
live independently
and effectively in
their communities.

services for month
- NTQs

- Income change

sufficiency and other
services , employment
counseling, education,
training and other services
related to assisting
tenants, owners,
contractors, and other
persons or entities
participating or seeking to
participate in other
housing or training and
educational activities
assisted pursuant to this
section.
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# MTW Activity A B C D E F G Implementation Plan
Name MTW Initiative Description MTW Statutory Anticipated Baseline & Data collection Authorization cited Hardship
Objective Impacts benchmarks metrics & Poalicy, if
protocols rent reform
22 ROSSRSDM This ROSS RSDM program Section 204(a) of the Residents’ needs Resident The MTW The Amended and N/A Implemented during
Resident Services | provides case management and 1996 Appropriations will be identified Services Monthly report will | Restated MTW FYO07.
for Elderly & coordination of servicesfor public | Act providesthat public | through complete Coordinators be monitored to Agreement, Attachment
Disabled housing residents who are elderly housing agencies that assessment of will complete measure the C- Section B. 1. b.iii Ongoing servicesto be
or disabled. Itisstaffed with two administer Section 8 needs and assessmentsand | following: authorizesHANH provide provided throughout FY 10
full-time Resident Services and public housing appropriate action plans on case management
Coordinators, under the shall have the flexibility | referralswill be 225 - Number of activities, such as
supervision of HANH's Resident to design and test made. Residents residents/year. assessments and housing counseling in
Services Manager. The program various approachesfor | will be ableto be action plans connection with rental or
has a particular focus of targeting providing and lease compliant, Average number homeownership
intensive services to at-risk administering housing improve health of NTQs . Number of assistance, energy
residents, residentswith mental assistance that promote | statusand will referrals to auditing, activities related
health or behavioral health housing choicesfor low | addressbarriersto | Baseline income | community to the provision of self-

disabilities, or other substantial
underserved needs. Itspurposeis
to help elderly and disabled
residents to live independently and
effectively in their communities.

income families.

self sufficiency.
Assists elderly and
disabled residents
live independently
and effectively in
their communities

services for month
- NTQs

Income change

sufficiency and other
services , employment
counseling, education,
training and other services
related to assisting
tenants, owners,
contractors, and other
persons or entities
participating or seeking to
participate in other
housing or training and
educational activities
assisted pursuant to this
section.
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MTW Activity A. B. C. D. E. F. G. Implementation Plan
# Name MTW Initiative Description MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship
Objective Impacts Benchmarks on metrics & Cited Poalicy, if
protocols rent reform
2.3 | Supportive HANH’s Mixed Population Section 204(a) of the Residents HANH Incident reports The Amended and N/A Implemented during
Housing for developmentsincreasingly serve 1996 Appropriations participating inthe | anticipates that involving residents | Restated MTW FYO7.
Mixed Population | personswith behavioral health Act provides that public | program will the number of enrolled in Agreement, Attachment
Developments disabilities, including serious housing agencies that become engaged in | Mixed program C- Section B. 1. b.iii Ongoing services to be
mental health problems often administer Section 8 appropriate Population authorizesHANH provide provided throughout
combined with substance abuse. and public housing treatment and residents with Property Manager | case management FY10
In the absence of services, many shall havethe medication therapy | serious reports on non- activities, such as
residents have difficulties flexibility to design and | therefore behavioral payment of rent housing counseling in Serviceto expand to one
maintaining lease compliance and | test various approaches | decreasing disabilitieswill and nuisance connection with rental or additional
living independently and for providing and symptoms that continueto grow | reports homeownership Elderly/Disabled property
effectively in their public housing | administering housing prevent them from | exponentialy, as assistance, energy
communities. This has assistance that promote | living 90% of our Number of NTQs auditing, activities related

implications for HANH’s ability to
manage the property effectively
and, most imp ortantly, for the
quality of life of fellow residents.
HANH believes that our ability to
effectively manage our large
Mixed Population developments
depends upon our ability to
provide intensive, on-site services.

Current programs exist at
Ruoppolo Manor (116 units),
Charles T. McQueeney Towers
(150 units) and Robert T. Wolfe
(93 units). During FY09 HANH
proposed to expand this program
to include two additional
developments, Crawford Manor
(109 units) and Fairmont Heights
(98 units).

HANH secured a contractor for
services at Crawford Manor but
due to funding constraints did not
expand to Fairmont Heights.

During FY10 HANH plansto
continue existing services.

housing choicesfor low
income families.

independently and
effectively in their
communities. Case
management
services will
enable residents to
better organize
their lives and be
referred for other
services they may
need. Services will
assi sts residents of
mixed population
live independently
and effectively in
their communities.

Fewer NTQs;
Fewer evictions;
timely rent
payment; reduced
incident reports

waiting list is
comprised of
non-elderly
persons with
disahilities.

Existing
programsin
Robert T Wolfe
and Ruoppolo
manner provide
servicesto 25
residents.
McQueeney
Towers has 30
treatment slots
available
Crawford Manor
has 25 treatment
dots

Programs are
expected to
reach 60% of
capacity 6
months and
100% 12 months

to the provision of self-
sufficiency and other
services , employment
counseling, education,
training and other
servicesrelated to
assisting tenants, owners,
contractors, and other
persons or entities
participating or seeking to
participate in other
housing or training and
educational activities
assisted pursuant to this
section.
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HANH expends
$9,500 per
resident for these
programs.
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MTW Activity A. B. C. D. E. F. G. Implementation
# Name MTW Initiative Description MTW Statutory Anticipated Impacts Baseline & Data Collection Authorization Hardship Plan
Objective Benchmarks on metrics & Cited Policy, if
protocols rent
reform
24 | Family Self- HANH’ s FSS program provides Section 204(a) of the Residentswill progress towards self- 25 residents - Monthly The Amended and Implemented
Sufficiency intensive counseling and case 1996 Appropriations sufficiency by addressing barriers they completed thejob | reportsfrom Restated MTW during FY07.
Program management servicesto help Act provides that experience. Residents will achieve skills’femployment | vendors Monthly | Agreement,
participant families achieve their public housing economic self-sufficiency through training program. MTW reports Attachment C- Program was
self-sufficiency goals, accordingto | agenciesthat employment. Section B. 1. b.iii significantly
each family’ s needs. HANH administer Section 8 It is expected that . Number authorizesHANH expanded during
expanded its capacity to serve 150 and public housing Increased empl oyment during FY2010 32 | enrolled in provide case FYo08
total familiesin its Home Ownership | shall havethe Increased family income residents will classes/activities | management
Program. Each family may flexibility to design participatein the activities, such as Ongoing
participate for up to 5 years, and, and test various job skills/ . Number of housing counseling servicesto be
during their program enrollment, approaches for employment resident service | in connection with provided
any incremental rent increases due providing and training program. referralsto ESS | rental or throughout
to increased earned income are administering housing homeownership FY10
saved in escrow, on behalf of the assistance that give . Number of assistance, energy
family, which the family may use incentives to families participants auditing, activities

upon graduation for approved self-
sufficiency purposes. In 2007,
HANH revised its FSS program to
include additional goalsto assist
residentsin addressing afull range
of barriersto achieving self
sufficiency and employment. This
change has allowed us to provide
much needed servicesto alarger
number of LIPH and Section 8
residents.

Service referrals focus on remedial
education, literacy classes, GED
preparation, vocational and financial
management, job skills/
employability, etc.

Finally, HANH has invested in
Computer/Learning Labs.

with children whose
heads of households

are either working,
seeking work or are
participating in job

training, educational or

other programs that
assist in obtaining
employment and
becoming
economically self-
sufficient.

completing job
skills program

- Number of
participants
employed

- Number of
participants
employed for 6
months

related to the
provision of self-
sufficiency and
other services,
employment
counseling,
education, training
and other services
related to assisting
tenants, owners,
contractors, and
other persons or
entities
participating or
seeking to
participate in other
housing or training
and educational
activities assisted
pursuant to this
section.
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative MTW Statutory Anticipated Baseline & Data Collection Authorization Hardship Policy, if rent Implementation
Description Objective Impacts Benchmarks on metrics & Cited reform Plan
protocols
25 Promoting Self- | HANH believes promoting | Section 204(a) of the 1996 | Residents will report % of program Credit Reports HANH's N/A Implemented during
Sufficiency/Earne | self-sufficiency is most Appropriations Act increase in earned participants will Amended and FYO07.
d Income effectively accomplished provides that public income. show improved Record of Restated MTW
Exclusion through helping residents | housing agencies that Resident will improve credit and saved Savings Account | Agreement Ongoing services to
to access services and administer Section 8 and credit and build income | income Attachment C be provided
supports. Within that public housing shall have | for thefirst four years of Earned income Section C.11 and throughout FY 10
context, HANH's MTW the flexibility to design the program. Credit Section D.2
Rent Simplification and test various score authorizesHANH
Program includes an approaches for providing Earned to develop
Incremental Earnings and administering housing income alternative rent

Exclusion for families who
participate in HANH’s
Family Self Sufficiency
Program (FSS).
Incremental Earnings
Exclusionisphased in
increases in earned income
over thefiveyear term of a
family’s participation in
the FSS program. For
example: HANH will
exclude from the
determination of annual
income 100% of any
incremental earningsfrom
wages or salaries earned by
any family member during
thefirst year that afamily
member is enrolled in the
program; 75% exclusion
for the second year the
family member is enrolled;
50% exclusion for the third
year the family member is
enrolled; and 25% for the
fourth year the family is
enrolled the FSS program.
Thereisno exclusionin
the fifth year or thereafter.

assistance that give
incentives to families with
children whose heads of
households are either
working, seeking work or
are participating in job
training, educational or
other programs that assist
in obtaining employment
and becoming
economically self-
sufficient.

policiesand term
limits.
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26

Section 3
Employment
Training

HANH is undertaking over $200
million in capital investments
over the next 3 years. HANH is
commitment to ensuring that
HANH residents and other
Section 3 participants have the
opportunity to take advantage of
job opportunities related to this
development.

HANH has partnered with the
City of New Haven's
Commission on Equal
Opportunity (CEO) to offer a
construction workforce training
program. Residentstrained
through this program have the
opportunity to train under union
personnel in the building trades.
Students complete the course and
practical training and are hired as
apprentices and can progress to
full union membership.

Additionaly, students are
matched to contractors seeking to
fulfill their Section 3 hiring goals.

Section 204(a) of the 1996
Appropriations Act provides
that public housing agencies
that administer Section 8 and
public housing shall have the
flexibility to design and test
various approaches for
providing and administering
housing assistance that
reduce cost and achieve
greater cost effectivenessin
Federal expenditures; and
initiate various approaches
that givesincentivesto
families with children whose
heads of households are
either working, seeking work
or participating in job
training, educational or other
programs that assist in
obtaining employment and
becoming economically self—
sufficient.

HANH’ sinvestment in
the Section 3
Employment Training
Program will result in
improved job
opportunities and
economic growth for its
public housing
residents.

Residents are expected
to demonstrate
sustained employment;
increased family
income; attainment of
goalson FSSplan.

Benchmark:
HANH will
graduate 16

students per class.

Basdline: 0
students were
enrolled prior to
MTW program.

Number of
students enrolled

Number of
graduates

Average family
income at
baseline

Average family
income at 6-,
12- and 24-
months post
graduation

% of goals
attained on FSS
plan

The Amended and
Restated MTW
Agreement,
Attachment C-
Section B. 1. biii
authorizesHANH
to provide case
management
activities, such as
housing
counseling in
connection with
rental or
homeownership
assistance, energy
auditing, activities
related to the
provision of self-
sufficiency and
other services,
employment
counseling,
education, training
and other services
related to assisting
tenants, owners,
contractors, and
other persons or
entities
participating or
seeking to
participate in other
housing or training
and educational
activities assisted
pursuant to this
section.

N/A

Implementation FY 07

Program is on-going
offering two training
cyclesper year.

During FY 10, HANH
will conduct outreach
for class participants

Enroll studentsin
class

Conduct classes
(CEO)

Provide case
management to
increase retention in
class
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MTW Activity A. B. C. D. E. F. G. H.
# Name MTW Initiative Description MTW Statutory Anticipated Impacts Baseline & Data Collection Authorization Hardship | Implementatio
Objective Benchmarks on metrics & Cited Policy, if n Plan
protocols rent
reform
2.7 | Development of | The Authority has purchased asiteat | Section 204(a) of the | Theretail portion of project will provide Quality housing Vacancy rate Section C.14. N/A Development
Commercial 122 Wilmot that is slightly more than | 1996 Appropriations | employment for arearesidents and an will be assessed by | and turnover authorizesthe Proposal
Property at 122 | one acre. Thesite hasadeteriorated | Act provides that opportunity for residentsto start resident | vacancy rate and rate will be Agency to enter Submission —
Wilmot structure that is approximately public housing owned businesses and provide needed turnover rate. No | tracked through | into commercial 12/30/2009
15,000 square feet. The structure will | agencies that community amenitiesin an isolated part housing currently | agency MIS business ventures Closing
be demolished. The Authority plans | administer Section 8 of the City; whilethe housing part of the | existsat thissite system. Lease to promote its - 03/30/2010
to redevel op the site asamixed use and public housing development will increase quality housing | so thereisno violations are neighborhood Construction
facility with 11,000 square feet of shall havethe opportunities for low income familiesas | baseline data. tracked through | stabilization goals. Start
commercial and community space flexibility to design well as provide the supportive services Therefore, the agency legal Attachment C. - 04/01/2010
and between 37 and 47 units of and test various that will enable themto live success of this reporting Section B.b.ii Construction
housing with supportive servicesto approaches for independently . new housing will mechanism. authorizesthe Completion
allow elderly personsto agein place. | providing and be measured Jobs created, job [ Agency to useits -10/01/2011
The agency contemplatesfinancing a | administering housing against HANH retention rate flexibility to useit
portion of the cost this project using | assistance that metrics obtai ned and number of Section 8(0) funds
an accumulation of Replacement increase housing from another new resident to develop assisted
Housing Fundsto leverage other choicesfor l